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2/20/2024 DATE BUS DIVISION
REQUIRED COURSE [LINEW COURSE
[l ELECTIVE COURSE REVISION
Lake Land College
Course Information Form
COURSE NUMBER: |BUS—089 | TITLE: (30 Characters Max) |Sma|l Business Management
SEM CR HRS: 3] Lecture: [ 3 [ Lab: 0 ECH: 3
Cometot] | SN Epmana [ omereaen | o | et [ o 2]
Course PCS & CIP: 12 -52.0701 IAl Code N/A Contact Hours (Minutes/Week)
Repeatable (Y/N): N Pass/Fail (Y/N): [ N | Variable Credit (Y/N): | N Min:] [ Max] 16wks | 150 [ 8wks | 300

Prerequisites: None

Corequisites: None

Catalog Description: (40 Word
Limit)

Covers entrepreneurship opportunities and challenges facing small business managers including how to conceptualize a feasible business concept,
develop a comprehensive business plan, obtain start-up capital, execute the firm's strategy and maintain financial and inventory control.

N i Mo s Seapmanis () Contact Lecture| Contact Lab C||n'|ca| Work-b?sed
Hours Hours Practicum Learning
Challenges of entrepreneurship 7
Forms of business ownership 3
Feasibility analysis and elements of the business plan 7
Financial planning 3
Managing cash flow 3
Product strategies 3
Pricing strategies 3
Distribution and logistical issues 2
Promotional strategies 4
Supply chain and inventory management 2
Location, layout, and physical facilities 4
Staffing and leading a growing company 4
TOTAL 45 0 0 0
EVALUATION
QUIZZES EXAMS ORAL PRES| [] PAPERS
LAB WORK|[J PROJECTS| L] COMP FINAL| ] OTHER| [
COURSE MATERIALS
TITLE: |Entrepreneurship and Effective Small Business Management
AUTHOR:[Scarborough & Cornwall
PUBLISHER:|Pearson
VOLUME/EDITION/URL:|11th edition
COPYRIGHT DATE:|2015
MAJOR COURSE SEGMENT HOURS LEARNING OUTCOMES
The student will be able to:
1. Describe the opportunities and challenges facing
) entrepreneurs.
Challenges of entrepreneurship / 2. Calculate the entrepreneurial aptitude of a
prospective business owner.
1. Describe the various forms of business ownership
Forms of business ownership 3 |nc|ud|ng the sole proprietorship, partn‘ershlp and
corporation and the advantages and disadvantages of
each.
1. Practice using SWOT, marketing research and
Feasibility analysis and elements of the business plan 7 strategic planning in order to develop a
comprehensive business plan.
1. Describe the options for raising capital to launch a
Financial planning 3 business enterprise including the advantages and
disadvantages of debt and equity financing.
Managing cash flow 3 1. Complete a pro forma income statement, balance

sheet and statement of cash flows.




Product strategies

1. Discuss the various elements that comprise a firm’s
product offerings and how they address the needs of
the target market.

Pricing strategies

1. Explain the role a firm’s pricing strategy plays in
both the firm’s marketing strategy and financial
performance.

Distribution and logistical issues

1. Explain the different types of marketing
intermediaries present in a distribution channel and
the costs and challenges involved in facilitating the
same of a firm’s goods and services.

Promotional strategies

1. Relate how the firm’s use of personal selling,
advertising, public relations, sales promotion and
guerilla marketing help a firm to effectively
communicate with its target market.

Supply chain and inventory management

1. lllustrate the importance of supply chain
management and how to manage the firm’s inventory
effectively.

Location, layout, and physical facilities

1. Summarize the factors small business owners must
consider when analyzing an optimal location, facility
layout and building maintenance needs.

Staffing and leading a growing company

1. Describe the various human resource management
issues faced by start-up organizations.

45

Outcomes* At the successful completion of this course, students will be able to:
Course Outcome 1 Relate the advantages and disadvantages small businesses face when developing a new venture and strategies for launching the firm.
Course Outcome 2 Summarize the characteristics of effective financial management of a business firm.
Course Outcome 3 Describe the role marketing plays in ensuring the small business firm is able to meet the needs of their target market.
Course Outcome 4 Complete a comprehensive business plan for a small business firm.

Primary Laker Learning Competency  Creative Thinking & Problem Solving: Students think creatively and solve problems by successfully combining knowledge in new ways.

Secondary Laker Learning

Competency Critical Thinking: Students connect knowledge from various disciplines to formulate logical conclusions and judgments.

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning Competency. Limit to 3-

5.




