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1. Explain the dynamic character of the 
environment in which retailers operate, the buying 
behavior of consumers, and the legal and ethical 
aspect of retail decisions.
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Retail overview
Environment analysis
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Catalog Description
(40 Word Limit):

Designed for those owning or planning to become owners of a retail business, those involved or planning to become involved in the 
management function of a retail business and/or those desiring a general knowledge of retailing as an institution.

N/A

Environmental analysis 9

1. Identify human resource and facilities 
management concerns in the retailing industry.

Retail overview

The student will be able to:

Market analysis 3
1. Relate the elements of proper retail location 
management.

Resource assessment
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MAJOR COURSE SEGMENT HOURS LEARNING OUTCOMES

1. Review the complex nature of the retail industry 
and the competitive behavior of retail institutions.
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Outcome Title

Retailing Website

Retail Business Plan

Retail Location

Retail Environment

Secondary Laker Learning 
Competency

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning 
Competency. Limit to 3-5. 

Identify the environmental factors that impact retailing.Course Outcome 4

Outcomes*

Describe and assess the components of an effective retailing website.

Course Outcome 2 Complete a competent business plan for a proposed retail organization.

Course Outcome 1

3
1. Describe the strategies involved in service and 
international retailing.

Primary Laker Learning 
Competency

At the successful completion of this course, students will be able to:

45

Critical Thinking: Students connect knowledge from various disciplines to formulate logical conclusions.

3
1. Describe the concepts and practices of strategic 
retail management, as well as adaptive retailing 
strategies.

Creative Thinking & Problem Solving: Students think creatively to solve problems.

3
1. Review the concept of retail information and 
control systems.

Retail management

Retail specialization

1. Demonstrate merchandise management, 
merchandise logistics systems, selling and 
adjusting retail prices, and proper customer 
assistance and communication techniques.

Control systems

Retail merchandising 12

Course Outcome 3 Describe the elements of the location decision to the retailer.
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