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1. Explain what a business is.
2. Define competition and degrees of competition 
which exist in a free enterprise system.
3. Define the concepts of Gross Domestic Product, 
Gross National Product and productivity.
4. Define microeconomics and macro-economics 
and discuss important concepts of each.
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5

1. Identify the skills needed by and functions 
performed by managers. 
2. Explain the 3 basic leadership styles.
3. Identify the steps in the decision-making process.
4. Describe programmed and non-programmed 
decisions. 
5. Describe Theory X and Theory Y managers. 
6. Explain the major components of Theory Z 
concepts of management. 
7. Describe the steps involved in a Management by 
Objectives program. 
8. Explain the Quality of Work Life concept. 

3

1. Explain e-commerce, including its opportunities 
and challenges.
2. Describe broadband technology
3. Relate the methods for measuring a website’s 
effectiveness.
4. Explain the business functions of the internet.

Fundamentals of business management

Human resource management and labor-management 
relations

1. Define small business and list advantages and 
disadvantages of small businesses.
2. Identify activities and services provided by the 
Small Business Administration. 
3. Define franchise, franchisor and  franchisee. 
4. Describe advantages and disadvantages of 
franchising.

Global dimensions of business 4

4

1. Explain the various EEO laws and how they 
impact human resource management.
2. Describe the methods managers use to attract, 
develop and retain a qualified workforce.
3. Summarize the history of labor unions and list 
their primary goals.
4. Identify major federal labor legislation and explain 
key provisions of each.
5. Explain concepts of collective bargaining, 
mediation, arbitration and labor relations in non-
union firms.

1. Explain the importance of international business.
2. Define the concepts involved in international 
business, including:  balance of trade, balance of 
payments, exchange rate, specialization and counter-
trade. 
3. Define multinational corporation and differentiate 
global strategy from multinational strategy. 
4. Identify the major barriers to inter- 
5. Identify the major barriers to international trade.

1. Explain the concepts of social responsibility and 
business ethics.
2. Explain the difference between government 
regulation and self-regulation.
3. Explain ways in which social responsibility can be 
measured.

E-commerce and broadband technology

Forms of business ownership 3

1. Relate the basic forms of business ownership.
2. Describe advantages and disadvantages of each 
form of business ownership. 
3. Distinguish among vertical, horizontal and 
conglomerate mergers. 

Small business and franchising 3

Social responsibility and ethics 3



Outcome Title

Free Enterprise Sys

Management Functions

Marketing Mix

Management Info Sys

Financial Statements

Critical Thinking: Students connect knowledge from various disciplines to formulate logical conclusions.

Creative Thinking & Problem Solving: Students think creatively to solve problems.

Accounting and information systems 4

1. Explain the functions of accounting.
2. Identify the steps in the accounting process.
3. Explain purpose of major financial  statements. 
4. Explain purpose of information system and how it 
functions.
5. Distinguish between computer hardware and 
software.

Financial management and banking 4

1. Identify functions performed by a firm’s financial 
manager.
2. Relate ways additional revenue can be generated 
from excess funds.
3. Identify sources of short-term capital.
4. Identify sources of long-term capital.
5. Distinguish between money and near-money.
6. Explain functions of Federal Reserve System.
7. Explain importance and functions of FDIC.

Marketable securities 2

1. Distinguish among bonds, preferred stock and 
common stock.
2. Describe the process of buying and selling 
securities.
3. Relate what is meant by the risk-return trade-off of 
an investment.

45

Marketing and promotional strategy

Primary Laker Learning Competency

At the successful completion of this course, students will be able to:

6

1. Explain how marketing creates utility. 
2. Define marketing concept and how a marketing 
strategy is developed.
3. Explain concept of market segmentation and list 
four methods of segmenting a market. 
4. Identify stages of product life cycle.
5. Relate stages of new product development. 
6. Define promotional mix.
7. Describe the advantages and disadvantages of 
various advertising media.

Secondary Laker Learning 
Competency

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning Competency. 
Limit to 3-5. 

Describe the four elements of the marketing mix.

Outcomes*

Describe the principles of the Free Enterprise System.

Course Outcome 4 Explain the concept of management information systems.

Course Outcome 5 Describe the purpose of a firm’s major financial statements.

Course Outcome 2 Identify the four functions of management.

Course Outcome 1

Course Outcome 3
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