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Catalog Description: (40 Word
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An overview of project management as it applies to information technology projects. Project management software will be introduced. (Repeatable 3

List the Major Course Segments (Units) Contact Lecture Contact Lab Clinical Practicum Work—b'ased
Hours Hours Learning
Overview of project management 5
Systems view of project management 5
9 knowledge areas of project management 10
Using project management software 10
TOTAL 30 0 0 0
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TITLE:[Scrum: The Ultimate Beginner's Guide to Learn Scrum Step
AUTHOR:|James Turner
PUBLISHER:|Self-published
VOLUME/EDITION/URL: | 1st edition
COPYRIGHT DATE: (2019
MAJOR COURSE SEGMENT HOURS LEARNING OUTCOMES
The student will be able to:
Overview of project management 5 1. Id.entn‘y project management opportunities.
2. Discuss purposes of project management.
. ) 1. Describe the systems view of project management.
Systems view of project management 5 . o
2. Explain organizational structures and culture.
9 knowledge areas of project management 10 1. Explain the 9 knowledge areas of project management.
) ) 1. Utilize project management software to track an
Using project management software 10 . R K =
information technology project from start to finish.
30

Outcomes* Qutcome Title

At the successful completion of this course, students will be able to:

Course Outcome 1

9 Knowledge Areas

Describe the 9 knowledge areas of project management.

Course Outcome 2

Demonstrate Software

Demonstrate project management software.

Course Outcome 3

Organizational
Structures/Cultures

Explain how organizational structures and cultures affect project management.

Primary Laker Learning Competency

Information & Technology Literacy: Students evaluate information effectively using the appropriate technological tools.

Secondary Laker Learning
Competency

Creative Thinking & Problem Solving: Students think creatively to solve problems.

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning Competency. Limit to 3-5.
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