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Basic management/personal skills 9

1. Describe the importance of training.
2. Determine how to promote growth and 
development of personnel.
3. Explain how to motivate employees.

Overview of management, supervision and leadership skills

The student will be able to:

Developing the skills of others 9
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This course focuses on organizational and managerial roles in law enforcement. Emphasis is placed on organizational structure, 
administrative procedures and enforcement responsibilities. 
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List the Major Course Segments (Units)

Overview of management, supervision and leadership skills
Basic management/personal skills
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Developing the skills of others
Managing problems
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Clinical 

Practicum:

3

1. Identify the communication process and 
importance of clear communication.
2. Explain the importance of decision-making and 
problem-solving skills.
3. Summarize the importance of time management.

Resource management 
00 0
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Management & Supervision in Law Enforcement

MAJOR COURSE SEGMENT HOURS LEARNING OUTCOMES

1. Illustrate the importance of supervision within the 
law enforcement community.
2. Identify the organizational structure of American 
policing.
3. Identify the mission of policing.
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Outcome Title

Mngmnt Supervision

Problem-solving Skills

Conflict Org Commun

Resource Use

Budget Manage Costs

Employee Management

Course Outcome 2 Demonstrate problem-solving skills.

Course Outcome 3 Employ strategies to address conflict within the organization and the community.

Course Outcome 5 Discuss how to operate with a budget and manage costs.

Professional Skills & Ethics: Students demonstrate professional skills and ethical accountability.

Creative Thinking & Problem Solving: Students think creatively to solve problems.

1. Describe how to use resources to full potential.
2. Discuss budgeting and how to manage costs 
creatively.
3. Discuss how to hire personnel and deal with 
unions.
4. Discuss how to adequately measure employee 
performance.

Managing problems 12

1. Discuss how to discipline employees.
2. Discuss how to deal with problem behaviors.
3. Explain conflict resolution techniques.
4. Explain how to handle complaints and grievances.
5. Discuss how to cope with stress and other hazards 
of the job.

Resource management 12

45

Primary Laker Learning Competency

At the successful completion of this course, students will be able to:

Secondary Laker Learning 
Competency

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning Competency. 
Limit to 3-5. 

Discuss how to sufficiently hire, evaluate, and discipline employees.Course Outcome 6

Outcomes*

Explain the fundamentals of management and supervision in law enforcement.

Course Outcome 4 Discuss how to use resources properly and creatively.

Course Outcome 1
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