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Designed to give the student an understanding of the duties and responsibilities of the construction manager. Emphasis placed on cost control, 
scheduling, construction documents and reports. Site visits when possible, computer incorporated.
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The student will be able to:

Parties to construction projects 2
1. Define the parties of a construction project and 
their responsibilities.

MAJOR COURSE SEGMENT LEARNING OUTCOMESHOURS

1. Calculate direct cost and indirect cost. 
2. Explain how to improve productivity.

1. Prepare bar graphs.
2. Use CPM, liner scheduling method and computer 
scheduling.

Contractors 5
1. Identify the types of construction companies, job 
supervision required, dealing with sub-contractors 
and suppliers.

Bidding construction projects 5
1. Explain bidding documents, contract documents, 
types of contracts. 
2. Describe how to bid a job.

Planning and scheduling 10

Estimating costs 3
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Outcome Title

Projec Schedule

Respons Proj Manager

Project Delivery

Secondary Laker Learning 
Competency Quantitative Literacy: Students analyze data and mathematical patterns in real-life situations.

Outcomes* At the successful completion of this course, students will be able to:

Course Outcome 1 Produce a detailed project schedule.

*Course and program outcomes will be used in the software for outcomes assessment and should include at least 1 primary and 1 secondary Laker Learning Competency. Limit to 3-
5. 

Course Outcome 2 Demonstrate the responsibilities of a project manager.

Course Outcome 3 Demonstrate various project delivery methods.

Primary Laker Learning Competency Critical Thinking: Students connect knowledge from various disciplines to formulate logical conclusions.

Bonds and insurance 3
1. Determine types of bonding and amount of 
insurance required.

Construction economics 12

1. Calculate labor, material, equipment and sub-
contracting costs.
2. Calculate how to defer wealth to rent or buy.
3. Evaluate loan rates.
4. Determine interest and payments.

48

Laws and liens 4
1. Define the requirements for mechanics liens and 
the contractors rights.
2. Explain zoning laws.

Construction safety 4 1. Discuss OSHA requirements.
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