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Goal Outcome Goal Outcome Goal Outcome

CCSSE Benchmarks Spring 2013 Spring 2016

Active and Collaborative Learning 46.8 47.3 47.7 48.2

Student Effort 45.8 46.3 46.7 47.2

Academic Challenge 45 45.5 45.9 46.4

Student-Faculty Interaction 49.3 49.8 50.3 50.8

Support for Learners 50.6 51.1 51.6 52.1

Retention for degree seekers (excludes DOC) Fall 2013 Fall 2014

Cohort 4123 3734

Fall to Spring

     Enrolled 69.20% 73.00%

     Completed 5.60% 4.60%

     Transferred 1.10% 4.00%

     Total Success Fall to Spring 75.6% 76.9% 78.90% 78.1% 79.4%

Fall to Fall

     Enrolled 41.10% 42.40%

     Completed 27.90% 19.00%

     Transferred 11.90% 19.30%

     Total Success Fall to Fall 67.8% 68.9% 68.50% 70.1% 71.2%

Persistence for Degree Seekers (excludes DOC) FY2014 FY2015

     Full Time Students 2,199 1,918

          Completed 24 or more Hours 76.0% 76.8% 78.3% 77.5% 78.3%

     Part Time Students 5,584 2,925

          Completed 12 or more hours 24.8% 25.1% 36.0% 25.3% 25.6%

FTE Growth for All Students3 FY2015 FY2016

     Total FTE 6658.45 6,392.1 6,593.3 6,733.6

          DOC FTE 2585.05 2,585.1 2,585.1 2,585.1
          College FTE (non-DOC) 4073.4 3,910.5 4,008.3 4,148.6

Employment FY2015 FY2016

     Employment Status (July 2015 respondents) 36.50% 36.8% 41.8% 37.1% 37.5%

     Job Related to Field of Study (of employed) 96% 95.3% 94.1% 95.6% 97.0%

Lake Land College Strategic Plan College Level KPIs 2016-2018

Goal 1: Student Success

Goal 2: Fulfill evolving and emerging education and training needs

FY2016 FY2017 FY2018

Increase by 5%

BaselineMetric Overal 3-Year Goal Data Source

ICCB Summary Profile 

of all CC

IR Enrollment ReportsIncrease by 5%

Increase by 3% A1 Report

OFS results for all AAS 

and CRT grads

CCSSE: Mean of 

scales

Increase by 1%

Increase by 1%
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Goal Outcome Goal Outcome Goal Outcome

Employer Survey Results In development
* Began surveying Professional Advisory Boards fall 2015  TBD TBD TBD

Partnerships In development
* Began surveying students in work-based learning fall 2015  TBD TBD TBD

Graduates who Transfer (Excludes DOC) FY2014 FY2015

     Total graduates who transfer 1,211 1070

     Number of Transfer Program Grads 404 389

     Percent that Transfer 66.1% 67.2% 66.3% 68.3% 69.4%

     Number of Career/Tech Program Grads 807 681

     Percent of Career/Tech that Transfer 16.4% 16.7% 11.6% 16.9% 17.2%

Tuition and Fees FY2015 FY2016

Tuition and Fees Cost less book rental $105.00 $105.00 $105.00

LLC Rank of all 39 Community Colleges  tied for 30th

30th or 

below

30th or 

below

30th or 

below

Costs versus Inflation FY2015 FY2016

     Inflation1 1.6% 0.0%

     Tuition and Fees $115.30 $115.30 $115.30

     Percent Change in Tuition and Fees 6.9% 0.0% 0.0%

Market Penetration Fall 2014 Fall 2015

     % of In District High School Graduates         

enrolled following fall 34.6% 40.0% 38.6% 40.0% 40.0% 40% annually Fall 10th Day Report

     % of in district population enrolled 

between ages of 18 and 64 3.20% 3.28% 3.36 3.44 3.50%

IR Enrollment Report 

& Census

Cost/FTE FY2014 FY2015

Audited Operations Revenue Less DOC2 $39,320,441 $39,424,025 

Annual FTE Less DOC 4431 4074

Cost/FTE2 $8,873.94 $9,676.98
Cost/FTE (where LLC falls compared to all 

other CC in IL) 39th of 39

30th or 

below

30th or 

below

30th or 

below

Text Color Code: Blue = Midyear 

figure

Black = Goal met Red = Did not meet 

Goal 3: Commit to quality, access, and affordability

3 http://64.107.108.133/pdf/reports/Annual_Enroll_Comp_2014.pdf

1http://www.usinflationcalculator.com/inflation/current-inflation-rates/
2http://iccbdbsrv.iccb.org/databook/home.cfm

Increase by 5%

Data SourceMetric

Bottom quartile Accounting & ICCB

see footnote 

TBD Employer Survey

TBD Student Survey - 

Internships  

ICCB (less book rental fees 

$10.30 for LLC)

NSC/IR Grad Files

Bottom quartile

Not to Exceed Rate 

of Inflation 

annually

Baseline

FY2016 FY2017 FY2018

Overal 3-Year Goal
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