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2021-2022 Instructional Priorities

During the 2021-2022 academic year, the College launched a new Guided Pathways En-
rollment Management Team. The Guided Pathways Enrollment Management Team is
sponsored by the Vice President for Student Services and the Vice President for Academic
Services. The team is chaired by the Associate Dean of Enrollment Management begin-
ning in the Spring 2022. The team is designed to provide leadership and direction for the
development and implementation of a Five-Year Guided Pathways Enrollment Manage-
ment Project Plan: fiscal years 2023 — 2027.

The goal of the Guided Pathways Enrollment Management Team and Project Plan is two-
fold:

1. Continue to scale implementation of the Guided Pathways model and continue
to enhance and build upon strategies and supports to help students clarify
their end goals, choose the most effective path to achieving those goals and
stay on path to completion. The implementation of the Guided Pathways mod-
el is an integral part of the college’s strategic enrollment management
plan, as the Guided Pathways model itself is designed to improve enroll-
ment through its emphasis on access and student success.

2. Implement a significant innovation, based on in-depth re-
search and analysis, to grow enrollment.

GUIDED PATHWAYS
ESSENTIAL PRACTICES

Clarify Paths to Students’ End Goals
Help Students Choose and Enter a Path

Help Students Stay on the Path

Ensure that Students are Learning




GUIDED PATHWAYS STRATEGIC
ENROLLMENT MANAGEMENT TEAM

TEAM MEMBER AREA OF REPRESENTATION

Pam Hartke Guided Pathways SEM Chair

Jon Van Dyke Dean of Admissions Services

Christ Strohl Dean of Workforce Solutions & Community Education
Emily Ramage Dean of Academic Operations

Kelly Allee Director of MPR

Lisa Cole Director of Data Analytics
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