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Goal Outcome Goal Outcome Goal Outcome

CCSSE Benchmarks Spring 2013

Active and Collaborative Learning 46.8 47.3 47.7 48.2

Student Effort 45.8 46.3 46.7 47.2

Academic Challenge 45 45.5 45.9 46.4

Student-Faculty Interaction 49.3 49.8 50.3 50.8

Support for Learners 50.6 51.1 51.6 52.1

Retention for degree seekers (excludes DOC) Fall 2013 

Cohort 4123

Fall to Spring

     Enrolled 69.20%

     Completed 5.60%

     Transferred 1.10%

     Total Success Fall to Spring 75.6% 76.9% 78.1% 79.4%

Fall to Fall

     Enrolled 41.10%

     Completed 27.90%

     Transferred 11.90%

     Total Success Fall to Fall 67.8% 68.9% 70.1% 71.2%

Persistence (excludes DOC) FY2014

     Full Time Students 2,199

          Completed 24 or more Hours 76.0% 76.8% 77.5% 78.3%

     Part Time Students 5,584

          Completed 12 or more hours 24.8% 25.1% 25.3% 25.6%

FTE Growth for All Students3 FY2015

     Total FTE 6658.45 6,392.1 6,593.3 6,733.6

          DOC FTE 2585.05 2,585.1 2,585.1 2,585.1
          College FTE (non-DOC) 4073.4 3,910.5 4,008.3 4,148.6

Employment FY2015

     Employment Status (July 2015 respondents) 36.50% 36.8% 37.1% 37.5%

     Job Related to Field of Study (of employed) 96% 95.3% 95.6% 97.0%

Lake Land College Strategic Plan College Level KPIs 2015-2018

Goal 1: Student Success

Goal 2: Fulfill evolving and emerging education and training needs

FY2016 FY2017 FY2018

Increase by 5%

BaselineMetric Overal 3-Year Goal Data Source

ICCB Summary Profile 

of all CC

IR Enrollment ReportsIncrease by 5%

Increase by 3% A1 Report

Increase by 1% OFS results for all AAS 

and CRT grads

CCSSE: Mean of scales

Increase by 1%
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Goal Outcome Goal Outcome Goal Outcome

Employer Survey Results In development
TBD TBD TBD

Partnerships In development
TBD TBD TBD

Graduates who Transfer (Excludes DOC) FY2014

     Total graduates who transfer 1,211

     Number of Transfer Program Grads 404

     Percent that Transfer 66.1% 67.2% 68.3% 69.4%

     Number of Career/Tech Program Grads 807

     Percent of Career/Tech that Transfer 16.4% 16.7% 16.9% 17.2%

Tuition and Fees FY2015 FY2016

Tuition and Fees Cost less book rental $105.00 $105.00 $105.00

LLC Rank of all 39 Community Colleges  tied for 30th

30th or 

below

30th or 

below 30th or below

Costs versus Inflation FY2015 FY2016

     Inflation1 1.6% 0.0%

     Tuition and Fees $115.30 $115.30 $115.30

     Percent Change in Tuition and Fees 6.9% 0.0% 0.0%

Market Penetration Fall 2014

     % of In District High School Graduates         

enrolled following fall 34.6% 40.0% 40.0% 40.0% 40% annually Fall 10th Day Report

     % of in district population enrolled between 

ages of 18 and 64 3.20% 3.28% 3.36 3.44 3.50%

IR Enrollment Report 

& Census

Cost/FTE FY2014

Audited Operations Revenue Less DOC2 $36,012,715 

Annual FTE Less DOC 5187

Cost/FTE2 $6,942.88
Cost/FTE (where LLC falls compared to all 

other CC in IL) 39th of 39

30th or 

below

30th or 

below 30th or below

Text Color Code: Blue = Midyear 

figure

Black = Goal met Red = Did not meet 

Goal 3: Commit to quality, access, and affordability

3 http://64.107.108.133/pdf/reports/Annual_Enroll_Comp_2014.pdf

1http://www.usinflationcalculator.com/inflation/current-inflation-rates/
2http://iccbdbsrv.iccb.org/databook/home.cfm

Increase by 5%

Data SourceMetric

Bottom quartile Accounting & ICCB

see footnote 

TBD Employer Survey

TBD Process TBD

ICCB (less book rental fees 

$10.30 for LLC)

NSC/IR Grad Files

Bottom quartile

Not to Exceed Rate 

of Inflation 

annually

Baseline

FY2016 FY2017 FY2018

Overal 3-Year Goal
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Provide Quality Leadership Training Opportunities to Students 

A.1: Improve the experience of students through quality teaching and 
learning 

Valerie Lynch  

 

 

Expand Volunteerism Program to Better Meet the Needs of the Students and 
the Communities Served 

A.1: Improve the experience of students through quality teaching and 
learning 

Valerie Lynch  

 

 

Better Beginnings: Improving the Book Pick Up Process for Students 

A.1: Improve the experience of students through quality teaching and 
learning 

Chris Kramer & Scott Drone-Silvers  
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Implement Intermediate Wayfinding Solutions 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Kelly Allee  

 

 

Introduce and Integrate New Laker Mascot into Campus and Community 
Events 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Kelly Allee, Lisa Shumard-Shelton, Valerie Lynch, Bill Jackson  

 

 

Sharing Student Success Stories 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Tina Stovall  

 

 

Consistently Implement New Lake Land College Brand in All Communications 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Tina Stovall  
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Walking Billboards: Building Branding Awareness Through T-shirts 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Lisa Shumard-Shelton  

 

 

Update College Website 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Tina Stovall  

 

 

Create Standard Informational Packets for Potential and Admitted Students 

S.1: Implement new branding and marketing strategies to further student 
engagement 

Kelly Allee & Lisa Shumard-Shelton  
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Formalize Curriculum and Assessment 

A .1: Improve the experience of students through quality teaching and 
learning 

Tina Moore  

 

 

Dental Hygiene Enrichment Labs 

A.1: Improve the experience of students through quality teaching and 
learning 

Debborah Thomason  

 

 

Implement an "Honors Experience" 

A.1: Improve the experience of students through quality teaching and 
learning 

Tina Stovall & Deb Hutti  

 

 

Implement Way Finding System of Signs and Other Visual Devices for the 
College 

B.1: Improve campus way finding 

Mike Kasdorf  
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Expanded Partnerships with Critical Social Services Agencies 

S.1: Collaborate with community agencies to provide support for students 
beyond college service 

Tina Stovall  

 

 

Incorporate Community Support for Students 

S.1: Collaborate with community agencies to provide support for students 
beyond college service 

Lori Ohnesorge, Casey Harley, Julie Gosnell, Molly Myracle, Kim 
Manion 
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Student Transition 

A.1: Improve retention, persistence, and completion 

Leslie DeVore  

 

 

Create a Dedicated Math &  Science Learning Lab for the Math & Science 
Division 

A.1: Improve retention, persistence, and completion 

Tonia Duncum & Ike Nwosu  

 

 

Develop a Course Schedule Task Force 

A.1: Improve retention, persistence, and completion 

Jim Hull  

 

 

Finish What You Started Campaign 

A.1: Improve retention, persistence, and completion 

Business Division  
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Improve Class Scheduling 

A.1: Improve retention, persistence, and completion 

Charles Jarrell  

 

 

Increase Employer and John Deere Involvement in the Education Process 

A.1: Improve retention, persistence, and completion 

Allen Drake  

 

 

Pre-Veterinary Medicine Boot Camp 

A.1: Improve retention, persistence, and completion 

Maria Boerngen  
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Renewal of Plagiarism Detection Software (Turnitin) 

A.1: Improve retention, persistence, and completion 

Plagiarism Detection System Task Force  

 

 
 
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 
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Instructor's Round Table for ENG120 

A.1: Improve retention, persistence, and completion 

English Faculty  

 

 

Measure WIOA Performance Outcomes 

B.1: Meet WIA performance rates for employment, retention and earnings 

Gerry Schlechte  

 

 

 

Create a Bridge from High School to College Including Connection to TRiO SSS 

S.1: Promote completion in 100% time 

Lori Ohnesorge  

 

 

Increase Personal Education Planning for Students 

S.1: Promote completion in 100% time 

Krista Burrell  
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Ensure Appropriateness and Usefulness of Information Presented to New 
Student During Orientation 

S.1: Promote completion in 100% time 

Heather Nohren  

 

 

Implement a "Full Time Is" Campaign 

S.1: Promote completion in 100% time 

Tina Stovall  

 

 

Implement Advising-Focused Staff Development 

S.1: Promote completion in 100% time 

Krista Burrell & Dave Seiler  

 

 

Encourage Early Transcript Evaluations for Students 

S.1: Promote completion in 100% time 

Jon Van Dyke  
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Decrease Withdrawals of Student Athletes 

S.2: Decrease student withdrawals 

Bill Jackson  

 

 

TRiO SSS Student Testimonials 

S.2: Decrease student withdrawals 

Marko Mohlenhoff  

 

 

Enhance Communication and Intervention for Students through Improving 
Academic Standing Process Enforcement 

S.2: Decrease student withdrawals 

Jennifer Melton & Andrea Bright  
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Why Do Student Withdraw From All Courses 

S.2: Decrease student withdrawals 

Lynn Breer  

 

 

Increase Student Athlete Completion 

S.2: Decrease student withdrawals 

Bryan Burrell  

 

 

Implement Financial Aid Self-Service Module in Colleague 

S.2: Decrease student withdrawals 

Paula Carpenter  

 

 

TRiO SSS Noel Levitz College Student Inventory and Intrusive Advising 

S.2: Decrease student withdrawals 

Marko Mohlenhoff  
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Explore Opportunities to Improve the Complete Withdrawal Process 

S.2: Decrease student withdrawals 

Paula Carpenter  

 

 

Keeping Students On-Track with Career Cruising 

S.2: Decrease student withdrawals 

Lisa Dittamore  

 

 

Rename/Refocus LAC to Align Tutoring and Other Services to Promote 
Academic Success 

S.2: Decrease student withdrawals 

Karla Miller  
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Business and Computer Contest 

A.1: Pursue new and innovative partnering opportunities 

Business Division  

 

 

CNC Machine Tools 

A.1: Pursue new and innovative partnering opportunities 

Joseph Tillman  

 

 

Douglas County Public Health Rotation 

A.1: Pursue new and innovative partnering opportunities 

Debbie Thomason  

 

 

Machine Tools for Introductory MTT Classes 

A.1: Pursue new and innovative partnering opportunities 

Joseph Tillman  
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Potential Employers in Horticulture Industry of SOE (internship) and 
Employment Opportunities 

A.1: Pursue new and innovative partnering opportunities 

Dyke Barkley  

 

Alumni Connections with Business 

A.1: Pursue new and innovative partnering opportunities 

Kelly Allee  

 

 

Track WIOA Community, Business, Education Partnerships and Contacts 

B.1: Increase WIA partnerships with community, business and education 

Gerry Schlechte  
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"Community Connections" Portal via the Office of the President's Webpage 

P.1: Actively engage local leaders and legislators in the support of new and 
existing partnerships 

Jean Anne Grunloh  

 

 

Create Marketing Plans That Ensure Touch Points with High School Students 
in Each Year of Their High School Career 

S.1: Collaborate with high schools to help students successfully transition to 
the College 

Kelly Allee & Lisa Shumard-Shelton  

 

 

Increase Information Sharing Between the Office of Student 
Accommodations and High School Students 

S.1: Collaborate with high schools to help students successfully transition to 
the College 

Andrew Gaines  
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Develop Career Pathway Models to be Used by Others in LLC 

S.1: Collaborate with high schools to help students successfully transition to 
the College 

Lori Ohnesorge  

 

 

Develop an Outreach Campaign to Those People in the District Who Do Not 
Have Library Services 

S.2: Pursue new and innovative ways to inform nontraditional students about 
Lake Land College 

Kelly Allee  

 

 

Fully Implement Director of Community Outreach Position and Establish a 
Plan for Adult and Community Recruitment 

S.2: Pursue new and innovative ways to inform nontraditional students about 
Lake Land College 

Jon Van Dyke  

 

 

Department of Corrections Re-Entry Summits Recruitment Plan 

S.2: Pursue new and innovative ways to inform nontraditional students about 
Lake Land College 

Lisa Shumard-Shelton  
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Collaborate with CEFS to Implement Rapid Response 

S.2: Pursue new and innovative ways to inform nontraditional students about 
Lake Land College 

Admissions and Records  
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Support Model for New Non-Traditional Education and Training 
Opportunities 

S.1:  Implement models to respond to non-traditional educational 
opportunities 

Tina Stovall  
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Lake Land College Faculty Academy 

S.1: Implement models to respond to non-traditional educational 
opportunities 

Steve Garren  

 

 

 

 
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Career Success Video Training Series 

S.2: Develop student-centered solutions for class planning 

Tina Moore  
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Create of 2+2 Agreement with SIU-C College of Agricultural Sciences 

A.2: Create new and innovative transfer opportunities 

Jon Althaus  

 

 

Improve Availability of Transfer Information to Students 

S.1: Assist students with transfer and career pathway options 

Jane Cox & Kellie Keck  

 

 

Bachelor's Degree Completion Pathways for ALS (Liberal Studies) 

S.1: Assist students with transfer and career pathway options 

Emily Hartke  

 

 

Employer Survey 

S.1: Assist students with transfer and career pathway options 

Lynn Breer  
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Use Assessment Data to Boost Donations 

A.1: Seek innovative funding sources 

Lisa Madlem  

 

 

Analyze and Implement Enhancements to Annual Giving Program 

P.1: Increase institutional readiness for a capital campaign to raise financial 
resources in support of the student learning experience 

Jackie Joines  
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Implement CRM Software 

S.1: Implement Customer Relations Management software to provide quality 
communication with potential students and applicants 

Jon Van Dyke  
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On-Going Safety Training at DOCs 

B.1: Provide a safe work environment 

Business Services  

 

 

Formalize Job Orientation in Physical Plant and Printshop 

B.1: Provide a safe work environment 

Business Services   

 

 

Reevaluate Safety Committee Usage 

B.1: Provide a safe work environment 

Business Services  

 

 

Safe College Training 

B.1: Provide a safe work environment 

Dawn Schlechte & Andrea Imes  
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Provide Needed Technology and Related Support Services to Aid Instructors 
and Students in Attainment of Their Goals 

B.2: Provide exceptional service to support technology needs to ensure a 
student-centered culture 

Lee Spaniol  

 

 

Development of a 5 Year Budget Plan 

B.3: Develop and manage a five-year budget plan tied to the strategic plan 

Madge Shoot  

 

 

Redesign College-wide Committee Structure 

P.1: Improve internal communication and collaboration 

Josh Bullock  

 

 

Enhance Relations with Legislators and His/Her Aids to Gain Optimal 
Legislative Support for Funding and Policy Needs 

P.2: Work with area leaders and legislators to ensure strategic capital and 
operational funding needs are met 

Jean Anne Grunloh  

 

 

Leadership Series Training Offered by CBI to Lake Land Employees 

P.3: Invest in staff training in areas of leadership development, quality 
improvement and customer service 

Jean Anne Grunloh  
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Develop Periodic Data Reports for the Math and Science Division 

A.1: Improve decision-making processes through the collection and use of 
data 

Tonia Duncum & Ike Nwosu  

 

 

Giving Our Patrons a Voice: Using Patron Input to Help Optimize Library 
Service Offerings 

A.1: Improve decision-making processes through the collection and use of 
data 

Scott Drone-Silvers  

 

 

Helping Students Succeed and Save Money on Course Materials 

B.1: Improve text book rental experience for students 

Chris Kramer  
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Implement Proactive Maintenance Procedures to Maintain Technology 

B.2: Maintain technology quality and availability across campus 

Lee Spaniol  

 

 

Financial Ratios 

B.3: Develop and monitor financial metrics to manage costs 

Madge Shoot  

 

 

Ensuring College Print Costs Remain Minimal 

B.4: Mitigate the cost of print services 

Dave Earp & Chris Kramer  

 

 

Assessment Model for Student Services Programs 

S.1: Create a standard format for evaluating success of student services 
initiatives 

Tina Stovall  
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