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2021-2022 Instructional Priorities

During the 2021-2022 academic year, the College launched a new Guided Pathways En-
rollment Management Team. The Guided Pathways Enrollment Management Team is
sponsored by the Vice President for Student Services and the Vice President for Academic
Services. The team is chaired by the Associate Dean of Enrollment Management begin-
ning in the Spring 2022. The team is designed to provide leadership and direction for the
development and implementation of a Five-Year Guided Pathways Enrollment Manage-
ment Project Plan: fiscal years 2023 — 2027.

The goal of the Guided Pathways Enrollment Management Team and Project Plan is two-
fold:

1. Continue to scale implementation of the Guided Pathways model and continue
to enhance and build upon strategies and supports to help students clarify
their end goals, choose the most effective path to achieving those goals and
stay on path to completion. The implementation of the Guided Pathways mod-
el is an integral part of the college’s strategic enrollment management
plan, as the Guided Pathways model itself is designed to improve enroll-
ment through its emphasis on access and student success.

2. Implement a significant innovation, based on in-depth re-
search and analysis, to grow enrollment.

GUIDED PATHWAYS
ESSENTIAL PRACTICES

Clarify Paths to Students’ End Goals
Help Students Choose and Enter a Path

Help Students Stay on the Path

Ensure that Students are Learning
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IMPLEMENTING THE STUDENT TRACKING SYSTEM:
EAB NAVIGATE

The GPLT was previously tasked to identify elements needed in a student tracking system to monitor student suc-
cess along the pathway and develop a plan for the College to identify students at-risk of falling off-track and sup-
ports to intervene in ways to help students get back on track. After extensive research and evaluation of the vari-
ous software packages, the GPLT recommended that the College consider moving forward with EAB’s Navigate.
This product most fully aligns with the Guided Pathways model and meets the College’s outlined needs.

What is Navigate?

Navigate is a retention and support product. It has the potential to alert students to potential roadblocks
early and then link them to a person/office/service that can help. It also has the potential to alert instructors and
advisors to student risk factors (low GPA, number of withdrawals/D grades/F grades, etc.) that may influence or in-
form strategies that faculty utilize to support students through advising or in their courses.

Navigate does not replace a particular system. It supplements what we already use to provide overall support for
student success and retention. Datatel provides student information to Navigate, and we can load additional infor-
mation that supports success and retention into Navigate (referrals to other campus offices, general advising notes,
etc.) that is not shared back to Datatel.

There are three main areas to develop within Navigate: Early Alert (LEAP), Appointment Scheduling, and Academic
Planning. Additionally, Lake Land is choosing to use Navigate for registration. Driving students to Navigate for
registration will introduce them to support and services on campus that they may not be aware of, like tutoring and
the food pantry.

There are several teams working on developing the Navigate functionality. The project leaders and teams will
meet periodically with EAB staff to receive guidance and training for the implementation. Teams will pull in addi-
tional faculty and staff for consultation and decision-making as needed.

With Navigate, we are able to determine the level of functionality that teams will develop and utilize and the time-
line for utilization. Counseling Services plan to start using Navigate to schedule advising appointments for spring
2023 advisement. Faculty advisors will tentatively begin using for summer/fall 2023 advisement.

EAB
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GUIDED PATHWAYS: OUR NEXT STEPS

For the upcoming 2022-2023 academic year, the Guided Pathways Strategic Enrollment Management
Team will concentrate on several key initiatives, as the College moves towards full implementation of a
Guided Pathways Model:

These initiatives include:

1. Assess current status of Guided Pathways implementation and create a plan to develop components
not yet adopted.

2. Operationalize a comprehensive recruiting and marketing plan to attract and retain new and current
students.

3. Operationalize a structured onboarding process to improve the student experience

4. Integrate EAB Navigate functionalities using a tiered approach to strengthen retention, persistence,
and completion efforts
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