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2022-2023 GPSEM Priorities

During the 2022-2023 academic year, the Guided Pathways
Enrollment Management Team assigned team members to
one of the four focus areas in the GPSEM Matrix. Each work-
ing group was tasked with identifying and analyzing the Col-
lege’s current processes of the four focus areas: the Imple-
mentation of Guided Pathways, Recruitment and Marketing,
the Onboarding Experience and Retention, Persistence and
Completion. They are identifying pain points, gaps and areas
where Guided Pathways could bring improvements.

Brief overview of this year's progress:

1. Guided Pathways Implementation— analyzed data from
the CCRC Scale of Adoption survey that was distributed
showed the need for increased awareness and education
to the college community and stakeholders. The working
group has been working on informational videos, Laker
Low Down submissions, staff development materials and
maintaining the GPSEM webpage and SPMS software for
accuracy.

2. Recruitment & Marketing— completed an inventory of
marketing and recruitment tools and practices for the col-
lege; an inventory of the populations we market to; and
an inventory of populations we recruit from. Gaps in
these populations were identified. They also created vid-
eo screen captures of the processes for requesting infor-
mation, visiting campus, filling out a Laker Profile and
completing an Intent to Enroll. And created a Staff De-
velopment on how to be an ambassador for the college
and created the foundation for a Marketing and Recruit-

ment Toolkit that will be released in the fall.



2022-2023 GPSEM Priorities

Continued...

. Onboarding Experience- defined the time period of
onboarding; gathered communication samples that are
sent to all student groups from multiple departments
across campus from the beginning of the onboarding pro-
cess to the end. And has been flowcharting the onboard-
ing process for the different populations of students we
serve and looking at each process, not only from the stu-
dent side but the staff side.

Retention, Persistence & Completion— Navigate imple-
mentation occurred in three distinct phases:

Fall 2022, the focus was on finalizing configurations for
counseling and placement functionality for new student
orientation and placement and limited registration for the
spring 2023 semester

Activities in early Spring 2023 centered around scaling ac-
ademic advising functionality and registration for the en-
tire population of students enrolling in Summer and Fall
2023.

The last half of Spring 2023 through Summer 2023 em-
phasized onboarding additional campus units and config-
uring retention alerts.
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2023-2027 Guided Pathways SEM Planning

Working Groups by Focus Area

Focus Area 1: Guided Pathways Implemen-
tation

Focus Area 2: Recruitment & Marketing

Leader: Pam Hartke

Members: Valerie Lynch
Emily Ramage
Ryan Wildman

Stacey Hakman

Leader: Kelly Allee
Members: Peighton Hinote
lke Nwosu
Chris Strohl

Jon Van Dyke

Focus Area 3: Onboarding Experience

Focus Area 4: Retention, Persistence, and Com-

pletion
Leader: Heather Nohren Leader: Emily Hartke
Members: Jennifer Hedges Members: Jennifer Melton
Tynia Kessler Lisa Cole
David Stewart Tony Sharp

Tessa Wiles

Lisa Shumard-Shelton
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IMPLEMENTING THE STUDENT TRACKING SYSTEM:
EAB NAVIGATE- 2022-2023 UPDATE

Navigate implementation during the 2022-2023 year occurred in three distinct phases. In Fall 2022, the focus was
on finalizing configurations for (academic) counseling and placement functionality for new student orientation and
placement and limited registration for the spring 2023 semester. Activities in early Spring 2023 centered around
scaling academic advising functionality and registration for the entire population of students enrolling in Summer
and Fall 2023. The last half of Spring 2023 through Summer 2023 emphasized onboarding additional campus units
and configuring retention alerts.

Fall 2022

e Academic counselors received training in the use of the staff and student sites and regarding calendar availabil-
ities/scheduling.

e Orientation scheduling was developed in Navigate.

e Placement Testing staff received training regarding availabilities/scheduling to accommodate students schedul-
ing placement testing through Navigate.

e Academic counselors utilized Navigate academic planning to advise New Spring 2023 students participating in
New Student Orientation.

e New Spring 2023 students participating in New Student Orientation utilized Navigate for academic planning
and registration.

Spring 2023 (through midterm)

e All faculty advisors were trained in the use of Navigate for advising prior to the schedule going live on March 3.
e Training for students began during the last week in February/first week in March.
¢ A Navigate website and email address (navigatehelp@lakelandcollege.edu) were developed to provide re-

sources for and assistance to advisors and students.

Spring 2023 (after midterm) through Summer 2023

e Faculty advisors and current students utilized Navigate for Summer/Fall 2023 advising and registration; nearly
2000 students registered through the platform during this time period.

e Several offices participated in Navigate demonstrations to begin the process of identifying and configuring
functionality. Offices include: Tutoring, TRIO, Financial Aid, Adult Ed, Workforce, Perkins, Career Services, Li-
brary, Honors/Dual Credit, Admissions, and Behavioral Mental Health; onboarding and configuration will con-
tinue in the Fall 2023 semester.

e Financial Aid configurations were completed and staff received instruction regarding setting up availabilities/
scheduling.

e Retention alert configurations were established with the goal of transitioning LEAP referrals to Navigate during
the Fall 2023 semester.

Onboarding departments will continue throughout the 2023-2024 year. Additional areas of focus during the up-
coming year will include updating user roles, auditing data matching between Colleague and Navigate, developing

documentation and training materials, and implementing kiosks.
- ﬂ -
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GUIDED PATHWAYS: OUR NEXT STEPS

During the upcoming 2023-2024 academic year, the Guided Pathways Strategic Enrollment Manage-
ment Team will continue to concentrate on several key initiatives, as the College moves towards full im-
plementation of a Guided Pathways Model:

These initiatives include:

1. Increase communication and awareness of Guided Pathways and the implementation to the college
community and it's stakeholders..

2. The Marketing & Recruiting working group will be focusing on data collection and analysis of our in-

ventories and data.
3. Operationalize a structured onboarding process to improve the student experience

4. Onboarding departments to Navigate will continue. Additional areas of focus during the upcoming
year will include updating user roles, auditing data matching between Colleague and navigate, de-
veloping documentation and training materials, and implementing kiosks.

Implementation of Guided Pathways is an ongoing process that requires collaboration, adaptation, and a
commitment to student success. It's essential to remain flexible and open to feedback as we work to
transform the educational experience here at Lake Land College.
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CONTACT:
Pam Hartke
Associate Dean of Enroliment Management

Phone: 238-2705
Email: phartke@lakelandcollege.edu
Office: Luther Student Center, 422
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