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Mission Statement:                                                                                  

Lake Land College creates and continuously improves an affordable, accessible, and 

effective learning environment for the lifelong educational needs of the diverse 

communities we serve. Our college fulfills this mission through: university transfer 

education; technical & career education; workforce development, community and 

continuing education; intellectual and cultural programs; and support services. 

Vision Statement: 
Engaging minds, changing lives, through the power of learning. 
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Update from the President: 

We present the first Strategic Plan Bi-Annual Report for the FY 2023-2027 planning cycle to 

the Board of Trustees and College community. 

In the fall of 2021, we launched a planning process that was deliberately inclusive of the 

College’s internal and external stakeholders. The College began the process by publishing a 

Trend Analysis Report, which provides a summary of key research on state, national and 

global trends affecting higher education, and an overview of the College’s district 

demographics.  

We then utilized The Trend Analysis Report as the basis for conducting a uniform survey and 

focus group sessions with internal and external stakeholders, resulting in more than 1,200 

stakeholders providing valuable feedback, including students, employees, K-12 leaders, and 

community, business and industry partners. We are so grateful for the community’s support 

and participation! 

The Strategic Plan Survey Report and the Focus Group Summary Analysis, along with the 

Trend Analysis Report, provided an environmental scan that the College leadership 

meticulously analyzed to create the FY 2023-2027 Strategic Plan. 

This report details our new focus areas, goals and objectives that will concentrate on 

enhancing student equity and success in three key areas: excellent teaching and learning, 

effective processes for student support, and expanding partnerships. The plan will also focus 

on institutional and employee excellence.  

This report also details our related action plan statements and 111 strategic projects we have 

identified to pursue at various times within the five-year planning cycle. As evidenced by the 

numerous College employees leading the various projects and project teams, this will be a 

collaborative effort across all departments, divisions and units of the College.  

As with prior planning cycles, we will report on the progress of the strategic projects to provide 

transparency and accountability throughout our process, with the first strategy status update 

provided in the fall of 2023. We will also regularly monitor and report college level metrics for 

student success and institutional effectiveness, and we will continue providing our monthly 

data point updates during each regular meeting of the Board of Trustees for an in-depth review 

of specific metrics. Additionally, all college-level metrics are publicly available via our Data 

Digest web page.   

We are incredibly proud of our 55-year heritage for being one of the best community colleges 

in the nation, with our ranking five times in the top 10% of community colleges by the Aspen 

Institute as a testament to our success. We call it the Laker Advantage! We have been deeply 

rooted in our mission to create and continuously improve an affordable, accessible and 

effective learning environment for the lifelong needs of the diverse communities we serve. 

However, to continue our proud tradition, and based upon data in the extensive environmental 

scan, we know we must relentlessly grow and innovate to ensure we offer the very best 
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educational experience for our students – today, tomorrow and for years to come. That is at 

the heart of our new strategic plan and why we are titling it as “Growing the Laker Advantage.”  

Our collective commitment to this plan will position Lake Land College to navigate the rapidly 

changing landscape of higher education and continue our proud heritage of being a leader in 

providing relevant, quality training and education that meets the needs of our students and the 

diverse communities we serve.  

 

Dr. Josh Bullock, President 
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KEY FOCUS AREAS
1.STUDENT EQUITY & SUCCESS - 
   TEACHING & LEARNING
2. STUDENT EQUITY & SUCCESS –    
    PROCESSES & STUDENT SUPPORT
3. INSTITUTIONAL & EMPLOYEE 
    EXCELLENCE
4. PARTNERSHIPS TO ENHANCE 
    STUDENT SUCCESS

HOW WILL THE COLLEGE 
MEASURE SUCCESS?
STUDENT EQUITY & SUCCESS
 s Retention, persistence and completion rates
 s Enrollment trends
 s Graduation and transfer rates
 s Affordability
 s Student matriculation - percentage of high school  

 graduates choosing Lake Land College for   
 postsecondary education
 s Diversity, equity, inclusion and belonging –   

 disaggregated data for underrepresented groups

INSTITUTIONAL & EMPLOYEE EXCELLENCE
 s Assessment and Program/Institutional Reviews
 s Data dashboards and reporting
 s Employee retention and engagement – annual   

 climate assessment or survey

PARTNERSHIPS
 s Student internships/apprenticeships and employer  

 satisfaction
 s Expansion of dual credit
 s Expansion of short term training and credentials
 s Expansion of funding sources
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LAKE LAND COLLEGE 2023-2027 STRATEGIC PLAN MATRIX
Lake Land College creates and continuously improves an affordable, accessible and effective learning environment for the lifelong educational needs of the diverse communities we serve.

F
O

C
U

S
 

A
R

E
A

S 1. STUDENT EQUITY &  
 SUCCESS - TEACHING &  
 LEARNING

2. STUDENT EQUITY &   
    SUCCESS – PROCESSES  
    & STUDENT SUPPORT

3. INSTITUTIONAL &   
    EMPLOYEE EXCELLENCE

4. PARTNERSHIPS TO   
    ENHANCE STUDENT       
    SUCCESS

G
O

A
L 

S
TA

T
E

M
E

N
T

S

A. Provide effective and innovative  
     instruction for traditional and non-  
     traditional students.
B. Offer programs, multiple 
     modalities and flexible schedules 
     that meet student and community 
     demand for a 21ST century 
     workforce.

A. Improve retention, persistence 
     and completion.
B. Close equity gaps and support 
     student access and affordability.

A. Invest strategically in personnel, 
     facilities, technology and 
     equipment. 
B. Support and engage 
     employees through enhanced 
     communication and inclusive 
     practices.

A. Advance relationships among 
     education, community and 
     workforce partners to support 
     job readiness, local industry and 
     workforce development.
B. Strengthen and continually 
     support transfer options and career 
     pathways.

P
R

IO
R

IT
Y

 O
B

J
E

C
T

IV
E

S

1. Research, design, and 
     implement high quality, innovative 
     teaching and learning solutions 
     to support new and re-imagined     
     modalities and flexible student 
     schedules.
2. Ensure students leave Lake 
     Land with essential skills for 
     employment.
3. Implement associate degree, 
     diploma and targeted short-term 
     technical programs, certificates, 
     and credentials to meet 21ST 
     Century workforce demands.
4. Employ innovative practices to 
     support students and reduce time in 
     remedial coursework. 

1. Provide and connect students to 
     the technology tools, support and 
     service delivery options that 
     will ensure more user-friendly 
     and equitable student access 
     and outcomes.
2. Operationalize the separate 
     Strategic Enrollment 
     Management Plan within the 
     Guided Pathways framework to 
     elevate recruitment, retention and 
     completion.
3. Enhance predictive modeling 
     to support student success and the 
     Guided Pathways framework.
4. Provide and connect students to 
     wrap-around services to holistically 
     support students and their human 
     experiences, with an emphasis on 
     mental health.
5. Design strategies to more 
     effectively communicate with 
     students and prospective students. 
6. Identify and redesign college 
     processes and practices to 
     eliminate pain points and 
     unnecessary barriers for student 
     access and success. 
7. Implement an institutional 
     diversity, equity, inclusion and 
     belonging plan to provide a 
     welcoming, safe and supportive 
     environment for all students.
8. Engage unserved and 
     underserved populations.

1. Enhance employee 
     engagement, communication and a 
     sense of belonging (inclusion). 
2. Expand data-driven decision 
     making and assessment to support 
     employee, academic and 
     institutional accountability.
3. Modernize equipment, facilities 
     and grounds to support a diverse 
     learning environment.
4. Strengthen support for faculty and 
     staff technology tools and 
     professional development to 
     improve student learning 
     experiences, including leadership 
     development. 
5. Become a preferred employer 
     by providing a flexible working 
     environment, paying competitive 
     wages, and offering valued benefits. 
6. Emphasize innovative, future-
     focused planning at every level of 
     the College.
7. Celebrate internally and 
     showcase externally the advantage 
     of a Lake Land educational 
     experience.  

1. Engage students at all levels of 
     district K-12 schools. 
2. Increase district high school  
     student participation in dual credit 
     and dual enrollment partnership 
     opportunities.
3. Expand corporate partnerships, 
     work-based learning opportunities 
     and apprenticeship programs. 
4. Grow and leverage relationships 
     that support student access,   
     funding and needs.
5. Strengthen and expand 
     transfer pathways with four-year 
     institutions.
6. Enhance programming and 
     services for IDOC and IDJJ 
     students.
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STRATEGIC PLAN 2023-2027

STRATEGIC PLAN MATRIX 2023-2027

FOCUS AREAS 

GOAL STATEMENTS 

PRIORITY OBJECTIVES

ACTION PLAN STATEMENTS

STRATEGIC PROJECT 
DESCRIPTIONS

Key 
Performance 

Measures

Project 
Leader

Worksheet 
for Strategic 
Action Plan 

Projects

STRATEGIC PLANNING MANAGEMENT SYSTEM 

Guided Pathways 
Strategic 

Enrollment 
Management Plan 

College 
Level Key 

Performance 
Measures 

Strategic Plan Bi-Annual Report 24



STRATEGIC PLAN Process the College will follow to realize our vision of an ideal future state. It provides a road map for how we will get 
there.

STRATEGIC PLAN MATRIX Summary document of focus areas, goal statements and objectives, arranged in columns by focus area.
FOUR FOCUS AREAS Major categories for efforts to enhance student equity and success, along with institutional and employee excellence.
GOAL STATEMENTS Defines the results we wish to produce.

PRIORITY OBJECTIVES Actions we hope to achieve over the duration of the plan.

ACTION PLAN 
STATEMENTS

Brief statement of how we will achieve a particular goal and objective.

Note: All action plan statements have been finalized for the FY 2023-2027 planning cycle.

STRATEGIC PROJECT 
DESCRIPTION

Summary of a strategic initiative to be undertaken to achieve a goal and objective. 

Note: Strategic projects may be added throughout the FY 2023-2027 planning cycle. 

WORKSHEET FOR 
STRATEGIC ACTION PLAN 

PROJECTS

Tool to help identify, clarify, and plan for what resources will be needed to reach a goal and objective, including a timeline 
of expected activities, milestones, KPI indicators or measures of progress and team members needed to complete various 
tasks. 

STRATEGIC PLANNING 
MANAGEMENT SYSTEM

Internal software tool available to record, monitor and support bi-annual reporting on progress of strategic initiatives 
throughout the planning cycle. 

KEY PERFORMANCE 
INDICATORS (KPI’S)

KPI stands for key performance indicator, a quantifiable measure of performance over time for a specific objective. KPIs 
provide targets for teams to shoot for, milestones to gauge progress, and insights that help people across the organization 
make better decisions.

MEASURABLE GOALS Goals should be able to be quantified and tracked. Data should be available to quantify your goals. Makes it easier to 
track progress and know when you’ve reached the finish line.

INSTITUTIONAL 
EFFECTIVENESS 

PLANNING

Institutional Effectiveness Planning (IEP) is a process whereby institutions engage in ongoing evaluation, assessment, and 
improvement initiatives so the institution can determine how well it is fulfilling its mission and achieving its goals.

INSTITUTIONAL 
EFFECTIVENESS TEAM

The Institutional Effective Team consists of Data Analytics, Research & Reporting, Assessment and Grants. The team 
supports all other areas of the College in providing data for decision making, reporting, grant proposals and assessments.

TERMINOLOGY
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STRATEGIC PLANNING 
COMMITTEE MEMBERS
Purpose: Assist with facilitating the development and 
maintenance of the College’s strategic plan. Serve as 
a resource to the President’s Cabinet on issues related 
to the strategic plan. Be champions for the planning 
process and aid in communicating the process with 
the College community.

CHAIR 
Jean Anne Highland, Chief of Staff

COMMITTEE ASSISTANT 
Seirra Laughhunn, Executive Assistant to the 
 President’s Office

MEMBERS
Cheryl Beam, Nursing Instructor/
 Director of Nursing Programs
Lynn Breer, Director of Institutional Research & Reporting
John Carpenter, Business Instructor/Program Coordinator, 
 Management/Marketing
Lisa Cole, Director of Data Analytics
Tanishia Fulk, Student Services Specialist III - Admissions
Pam Hartke, Associate Dean of Enrollment
Lisa Madlem, Director of Assessment & Program Review
Kaitlyn Nead, Coordinator for Student Communication 
 & Initiatives
Ike Nwosu, Vice President for Academic Services
Tony Sharp, Director of Enterprise Applications
Madge Shoot, Comptroller
Lisa Shumard-Shelton, Director of Student Life
David Stewart, Chief Information Officer
Joe Tillman, Renewable Energy Instructor/Program  
 Coordinator
Laura Tucker, Custodian
Tessa Wiles, Director of Dual Credit & Honors Experience

SPONSOR
Josh Bullock, President
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2013FA 2014FA 2015FA 2016FA 2017FA 2018FA 2019FA 2020FA 2021FA
.

.
79.91% 84.94% 84.74% 84.44% 83.81% 85.71% 84.46% 85.68% 87.21%

Fall to Spring - First Time, Full-Time

Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS
Retention - measures the rate of the number of students who re-enroll from one term or one year to the next.  Retention takes into account students who
completed a degree or certificate.

Year to Year

2013FA 2014FA 2015FA 2016FA 2017FA 2018FA 2019FA 2020FA 2021FA

64.93% 67.08% 66.34% 70.27% 67.43% 67.91% 67.99% 70.17% 74.16%

Fall to Fall - First-Time, Full-Time

Term to Term

Persistence - to quantify the drive, determination, and success that a student has towards their degree or certificate. It is determined by the number of
attempted credits compared to the number of successfully earned or completed credits.  We define successful completion of a course when a student receives a C
or better.

2017 2018 2019 2020 2021 2022
Fall
Spring
Summer
Grand Total 83.8%

88.1%
85.5%
80.9%

83.9%
85.5%
85.1%
82.3%

83.3%
83.5%
85.7%
80.8%

83.2%
85.2%
84.5%
81.4%

82.9%
83.2%
84.1%
81.6%

82.2%
83.9%
84.0%
80.0%

Reporting Year Persistence Rates - Summer, Fall & Spring

Full detailed reports on all KPI's can be viewed at
https://www.lakelandcollege.edu/institutional-effectiveness/data-digest/
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2017FA 2018FA 2019FA 2020FA 2021FA
87.1%85.1%83.1%85.5%83.4%

Economically Disadvantaged

2017FA 2018FA 2019FA 2020FA 2021FA
84.7%82.0%79.8%83.8%82.2%

2017FA 2018FA 2019FA 2020FA 2021FA
84.4%85.7%81.5%78.6%70.3%

2017FA 2018FA 2019FA 2020FA 2021FA
77.9%81.4%81.2%82.2%83.1%

Academic Disadvantaged

First Generation

Single Parent

Retention - Retention: First Time - Full Time Enrollment after graduation from High School. % of students that are retained to the first year for DEIB
catagories.

Strategic Plan 2023 - 2027 Key Performance Indicators

2017FA 2018FA 2019FA 2020FA 2021FA
American/Alaska Native
Asian
Black or African American
Hawaiian/Pacific Islander
No Response or Unknown
White 88.1%

88.2%

67.9%
83.3%
71.4%

86.6%
85.9%

69.2%
100.0%
70.0%

85.4%
87.2%
80.0%
65.4%
100.0%
78.6%

86.1%
89.1%
100.0%
83.9%
66.7%
76.9%

84.3%
84.4%

74.1%
100.0%
70.0%

Ethnicity

Diversity,
Equity,
Inclusion
and

Belonging
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Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS

Enrollment Trends - Head Count and FTE as of the end of the term excluding IL Department of Corrections and Department of Juvenile Justice students.

2005FA 2006FA 2007FA 2008FA 2009FA 2010FA 2011FA 2012FA 2013FA 2014FA 2015FA 2016FA 2017FA 2018FA 2019FA 2020FA 2021FA 2022FA

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

5,
03
4 8,
88
9

5,
21
3 9,
21
2

5,
12
2 9,
33
9

5,
02
9 8,
89
7

10
,7
77

5,
71
4

11
,9
56

5,
90
0

13
,1
60

6,
21
8

12
,9
70

6,
12
4

12
,8
01

6,
28
6

12
,5
61

5,
56
5

11
,8
49

5,
50
1

10
,9
71

5,
11
5

4,
71
2 8,
31
3

4,
76
4

9,
25
3

4,
90
2 8,
58
0

2,
77
4 6,
14
0

2,
80
8

4,
58
6

3,
14
0

5,
02
8

Fall Enrollment

2006SP 2007SP 2008SP 2009SP 2010SP 2011SP 2012SP 2013SP 2014SP 2015SP 2016SP 2017SP 2018SP 2019SP 2020SP 2021SP 2022SP

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

FT
E

H
C

10
,5
35

5,
21
4

10
,9
66

5,
29
3

10
,5
95

5,
27
4

10
,5
57

5,
37
5

12
,8
29

6,
27
4

12
,7
11

5,
91
5

15
,2
43

6,
44
4

15
,0
80

6,
63
8

15
,4
15

6,
22
1

13
,7
21

5,
79
6

13
,1
74

5,
46
7

11
,4
38

5,
01
0

5,
03
5 9,
33
6

11
,0
40

5,
14
2

4,
35
0 8,
44
9

3,
13
9

8,
48
7

2,
83
4

5,
00
5

Spring Enrollment

Strategic Plan Bi-Annual Report 29



Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS

Enrollment Trends - Head Count and FTE as of the end of the term excluding IL Department of Corrections and Department of Juvenile Justice students.
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Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS

Completions/Graduates - Students who complete a degree, certificate or non-degree credential during the reporting year.  This is a duplicated number.  It
counts each degree or certificate awarded for each person.

Degree 2017 2018 2019 2020 2021 2022
Associate Engineering Science
Associate in Applied Sciences
Associate in Arts
Associate in Liberal Studies
Associate in Science
Certificate
Department of Corrections
Technical Training
Grand Total 1,914

189
773
279
58
25
243
340
7

1,444
186
292
282
49
38
281
311
5

3,891
176
2,700
266
55
47
286
356
5

3,744
231
2,433
278
73
44
288
397

3,525
262
2,200
276
164
41
198
376
8

3,790
339
2,464
234
201
49
124
374
5

Degrees Awarded

Affordability - Tuition and Fees based on In-District Tuition and 30 Credit hours annually.
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Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS
Affordability - Comparing Tuition and Fees charged to students based on our ICCB Peer Group and the State Average. This information is as it is reported to
ICCB.  Each College has a different fee structure which may or may not be included in the totals.

2018 2019 2020 2021 2022

$4,206
STATE AVERAGE

$4,526
STATE AVERAGE

$3,848
MCHENRY COUNTY

$4,290
LEWIS & CLARK

$4,440
LEWIS & CLARK

$3,990
LAKE LAND COLLEGE

$4,280
LAKE LAND COLLEGE

$4,410
KANKAKEE

$4,950
KANKAKEE

$3,600
JOHN A LOGAN

$4,140
JOHN A LOGAN

$3,900
ILLINOIS VALLEY

$3,990
ILLINOIS VALLEY

$3,960
ILLINOIS EASTERN

$3,450
ILLINOIS EASTERN

$3,630
MCHENRY COUNTY

Tuition and Fees based on 30 student credit hours

In prior KPI Reports our textbook rental fee was removed from our total.  To maintain consistency with ICCB Publications the textbook fee is now included in these six years thus the shift of where we
rank.
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Strategic Plan 2023 - 2027 Key Performance Indicators

STUDENT EQUITY & SUCCESS
Student Matriculation - percentage of in-district high school graduates that attend Lake Land Colege for postsecondary education.

2014 2015 2016 2017 2018 2019 2020 2021 2022

34.6% 38.6% 39.8% 35.0% 34.2% 34.8% 33.8% 30.3% 31.8%

Percentage Attending Lake Land

2014 2015 2016 2017 2018 2019 2020 2021 2022

1,941 1,887 1,820 1,927 1,826 1,807 1,691 1,758 1,725

Number in the High School Class

Percentage of Students Attending Some Form of College/University After High School

As of the date of this publication the information for percentage of students attending any college or university after high school is not
available in a format to include as a dashboard.  For reference the following percentages can be used to compare the number of students
choosing Lake Land to continue their education beyond high school for the last 4 years:

2019  - 54.4%
2020  - 51.3%
2021  - 47.4%
2022  - 50.4%
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