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Update from the Guided Pathways Strategic

Enrollment Management Lead:

We are pleased to present the third Guided Pathways Bi-Annual Report for the FY
2023-2027 planning cycle to the Board of Trustees and the College community.

This report offers a comprehensive summary of the institution’s progress in
implementing Guided Pathways initiatives over the past year. Guided Pathways is a
student-centered, systemic approach to higher education designed to increase student
success and streamline the academic journey from enrollment to completion.

The framework is built upon four foundational pillars:

1. Clarify the Path: Guided Pathways establishes clearly structured academic and
career pathways that outline the courses, milestones, and experiences students
need to reach their goals. These defined roadmaps help students make
informed decisions, improving persistence and completion rates.

2. Enter the Path: Recognizing the varied challenges students face, Guided
Pathways ensures robust support services that address academic, financial, and
personal needs. Students receive individualized education plans, register for
appropriate coursework early, and are introduced to their field of interest within
the first year. This structured start helps them understand how their academic
plans align with their career, transfer, and personal goals, while reducing
confusion and eliminating unnecessary steps.

3. Stay on the Path: Through proactive advising, career exploration, and guided
academic planning, students are equipped to make informed decisions and stay
aligned with their goals. Timely, relevant information supports consistent
progress and long-term success.

4. Ensure Learning: Guided Pathways involves continuous assessment and
improvement. By analyzing student outcomes and institutional effectiveness, we
identify areas for enhancement and implement data-driven strategies to improve
learning and success.

The Guided Pathways Strategic Enroliment Management (GPSEM) Team, consisting
of four working groups, has been meeting frequently over the past three years. Their
work aligns with the College'’s strategic plan and focuses on four core areas:

Guided Pathways Implementation
Recruiting and Marketing

Onboarding Experience

Retention, Persistence, and Completion

HownE



This report outlines progress on GPSEM projects and the broader implementation of
the Guided Pathways framework. It highlights key achievements, challenges
encountered, and strategies for continued advancement. Drawing from institutional
data and stakeholder input, the report provides an objective assessment of impact and
areas for further development.

As part of our commitment to transparency and accountability, we report on the status
of 15 identified projects scheduled throughout the five-year planning cycle. Seven
projects are currently on track, five have been completed, and the remaining are either
on hold or scheduled to begin later in the cycle.

The landscape of higher education is evolving as we speak. In June of 2025, after ten
years of research, the Community College Research Center (CCRC) has taken a new
look at the original Pathways framework and is presenting a “framework for moving
forward”, and adding five areas (frontiers) for colleges to focus on to improve student
outcomes:

Strengthening program career and baccalaureate transfer outcomes
Teaching students to be versatile learners

Strengthening recruitment and onboarding

Ensuring students complete in as little time and at as low a cost as possible
Building on-ramps to high-opportunity postsecondary pathways from high
school

arwONPE

This Bi-Annual Report serves as both a reflection of our progress and a guide for
continued efforts toward enhancing student success and completion rates by
creating a more structured and supportive educational experience.

Pzim Hatke

Pam Hartke
Associate Dean of Recruitment and Enrollment Management



GUIDED PATHWAYS STRATEGIC ENROLLMENT MANAGEMENT
PLANNING MATRIX LAKE LAND COLLEGE 2023-2027

FOCUS
AREAS

1. GUIDED PATHWAYS
IMPLEMENTATION

2. RECRUITMENT AND
MARKETING

3. ONBOARDING EXPERIENCE

JAKE JAND
COLLEGE

PERSISTENCE AND
COMPLETION

GOAL
STATEMENTS

A. Fully implement Guided Pathways
Model to enhance and support
student success.

A. Operationalize a comprehensive
recruiting and marketing plan to
attract and retain new and current
students.

A. Operationalize a structured
onboarding process to improve the
student experience.

A. Fully integrate EAB Navigate
functionalities using a tiered
approach to strengthen retention,
persistence and completion efforts.

PRIORITY OBJECTIVES

- Assess cument status of Guided
Pathways implementation
Create a plan to develop Guided
Pathways components not yet
adopted.

. Establish a collaborative
framework/communication plan for
stakeholders to fully adopt GPS in
their daily work.

Develop strategies to increase the
awareness that SEM and GPS are
the shared responsibility of
everyone within the College to
increase student recruitment,
retention and completion

Audit current recruiting and
marketing efforts.

Analyze results of recruiting and
marketing audit to identify the
gaps in effectiveness.

Establish a collaborative
framework/communication plan
for stakeholders to participate in
recruitment and marketing efforis.
Establish, implement and assess
strategies to increase the
enroliment of the following specific
target demographics: adult
students, careerftechnical
education students and first year
students.

1. Use value stream mapping to
audit the onboarding process for
specific student groups (ex:
incoming high school students,
first time students, readmitted
students and transfer students).

2. Analyze results of onboarding
audit to identify gaps in
effectiveness for all student
categories and develop
interventions to streamline the
onboarding experience.
Establish a collaborative
framework/communication plan
for students and staff to adopt the
improved onboarding process.

Identify EAB Navigate functionality
for implementation to support
retention, persistence and
completion.

Develop identified EAB Navigate
functionalities.

Establish a collaborative
framework/communication plan for
stakeholders to utilize EAB
Navigate.

Establish an assessment plan for
evaluating student success
outcomes using EAB Navigate.




Enroliment Initiative Team- Update

The Enrollment Initiative Team was established to develop and implement strategies
aimed at improving enrollment and registration outcomes. These initiatives play a key
role in supporting the goals of our Guided Pathways and Strategic Enroliment
Management (GPSEM) Team, which focuses on creating clear, streamlined pathways—
including onboarding and registration—for both prospective and current students.

Summer 2025 Enrollment Recap
Thanks to the collaborative efforts across campus, Summer 2025 enrollment saw
meaningful growth in nearly every key category:

e Headcount increased by 1.8% (1,456 students, up from 1,430 in 2024)

e FTE increased by 2.8%, totaling 532.1

e Applicants Enrolled or Matriculation Rate hit 40.82%

e Credit hours increased to 7,982

e Dual credit student headcount grew by 23.7%

e Non-degree enrollment increased 5.3%

The progress made was due to the collaborative effort from every team and
department involved in student outreach, advising, and registration. While we didn’t
fully reach our targets of a 5% increase in FTE and Head Count or achieve 55%
matriculation, we're committed to building on this momentum. As we look ahead to
Fall, we're bringing valuable insights and new strategies to continue driving enrollment
forward.

Fall 2025 Enrollment Goals & Progress

Looking ahead to the Fall 2025 semester, we continue to aim for a 5% increase in
Headcount, 5% increase in FTE, and a 55% Applicant Enrollment (Matriculation) rate
for the Fall term. As of this report, we have a solid start towards reaching these goals,
and with continued efforts, we are confident we can reach and exceed our targets.

The Enrolment Initiative Team:

Associate Dean of Recruitment and Enrollment Management, Pam Hartke
Chair of Counseling & Student Conduct, Heather Nohren

Director of Marketing and Public Relations, Kelly Allee

Director of Data Analytics, Lisa Cole

Dean of Enrollment and Student Success, Jamie Corda Hadjaoui



GPSEM Plan 2023-2027- Project Lead

Number of Projects

“‘:::"‘ "'::-“" Project has been completed
5 : .
7 Project is on target and
Meeting progress target continuing to see activity
0 ° Project is not on planned target
Hol Maniing sregrans targes but will still be active

Project is planned to be started in

Futuse Project future years of the plan
2 Project was not started as
planned but will be in the future
0 Project was determined to not be

effective and has been cancelled




GPSEM Plan 2023-2027 - Projects

Focus Area 1: Guided Pathways Implementation
A. Fully implement Guided P athways Model to enhance and sup port student succeess.

Objective 1: Assess current status of Guided Pathways implementation

Strategic Projed Desaiption Projedt Leader Status Options Progress Update
Action Plan: Research existingtools to assess our current status of implementation.
Examine scale of i ( o determine where the college is with GF implementation. Pam Hartke
Achieved - strategy
development complete

=sttosend out the CCRC Scals of As

mwas praviously administered in Fall 2018, We reviewsd the data and determined that it would be
data from faculty and staff. We colleated and svaluatzd the survey responses and determinzd that a majarity of the faculty thought
whilz the others wers just unsure of the status. From the responses we determine d that a nesd for increass communicationte

Progress update: & Scak of Ad
againinths Fall 202 azt the mest up-to-date
Guided Pathways implementation was completad,
staksholders was peeded

Objective 2: Create a plan to develop Guided Pathways components not yet adopted.
Stretegic Projed Descoription Project Leadar Status Options Progress Update
Action Plan: Analyze what components of Guided Pathways have yet to be adopted

d Pathways have y=t to be adopted and what, if any, ars the barrizrs Fam Hartke

Study which components of Guid
of implermentaticon

Meeting progress target

Progress update:
I Inthe Fall of 2024, a new D=an of Enrcllment and Student Succsss was hired, whe will cverses the implementation of Guidsd Pat
ices divisions will maks the irplement ation of GF a sme

hwvays. Having an administrator whe canwerk

vith boththe Aczadermiz and Student S=rv

¥
I—:"I'it I'[:r' 1 |'l—:'

| Pathways Leadership Tearm members to discuss how and/ar why some of

2 mponesrts of Gui P athways that have yet t.

the ns ware made at the beginning of the Guided Pathways |rplementat | 2nsure that when changss ars inthe currizulum, we can svaluats the program
rmaps to ensurs they still follow the Guided Pathways modsl.

3. The callege's lack of a First-Year Experiencs (FYE)is being addressed. Reszarch has been done on the berefits of having an FYE programfor new incoming students and how it

gram so that it mests the nesds of the students and the College. Creating and

positively atfects retertion. More ressarch is nesded to determine the best mods to sxecute the pr

labaration with several differert arsas of the - |—:~c_|—:-_ i|'|-:|L|-:|i|'u:_| ac

in'||:-|—:~|'|'.—:~ntin g anFYE invelves ¢
4, The five frontiers of Guided Pathways. The five fro
mes and squity.

| to makimize

tizrs represent the svolution of this medel, highlighting arsas where further attention and refinement ars nesc

Pathways' impact an studsrt cut.




GPSEM Plan 2023-2027 - Projects

Objective 2 Establish a collaborative framework/communication plan for stakeholders to fully adopt GPS in their daily work
Strategic Projed Description Project Leader Status Options Prograss Update

Acdtion Plan: Develop and scale a collaborative framework/communication plan for stakeholders to fully adopt GPS in to their daily work.
Pam Hartke

Creating a cornrmunication plan for the faculty, staff, and all stakehalders will help them stay in touch,
ke awarz of the implementation stages, and adept Guided Pathways into their daily werk.

Meeting progress target

Progress update:

1. Continuing te submit updatzs inthe Laker Low Dowre conplete

2. Attending Supsrvisor Mestings and Employes Mastings to give progress updates complete
3. Aweskly bulletinis sent out every Wadnesday to all faculty and staff with 2nrellment updates

Objective & Develop strategies to increase the awareness that SEM and GPS are the shared responsibility of everyone within the College to increase

student recquitment, retention and completion.
Strategic Projed Descoription Praject Leadar Status Options Prograss Updata

Action Plan:

Audit currsrt communization plans and collaborats with our Coordinater of Studem Communization Farm Harths
and Initiative, to incorperate this message in with the communication planthat to faculy, staff and all
the staksholders. Future Project

Progress update: Froject will being in FY24 or later after the communication plan for the stakeholders in Objpaion 3 is cormplets.

10



GPSEM Plan 2023-2027 - Projects

Focus Area 2: Recruitment and Marketing

A. Operationalize a comp rehensive reauiting and marketing plan to attradt and retain new and current students.

Objective 1: Audit current recruiting and marketing efforts.
Strategic Projed Description

Project Leader Status Options Progress Update
Action Plan: Complete SWOT analysis of our current marketing activities.
ldznrtity the College’s currsrt marksting and recrutrent plans including targst audizncss, tocls, tactics Kelly All==
and practices. Cataleg currert marksting and recruitment initiatives within spedfic academic pregrams

curmment data/results from thess activitiss

Meeating progress target

Progress Update: In this analysis, we detzrminzd that the pre
Rec:
languages that is maore acezssible and clzarto prospective students.
T analysis assisted the

=ssto apply tothe
rdls and several stakshaolders across the Collzge to changs the "Intent to Enrall

loszly with Admissions and
lication.” The changs went into st ot in sarly September. Lake Land is new using

wehsite |'—:'-:|—:-sic_|n t=amin sim|:-|i'[}'inc_| the steps a student nesds to take to move t|1|'-:-l.|c_||1 the procsss of |:—:--:-:-|1'i|1c_| a new student. This wil
the new 7| ama Future Studernt ™ web pags.

| be reflected in

11



GPSEM Plan 2023-2027 - Projects

Objective 2: Analyze results of recruiting and marketing audit to identify the gaps in effectiveness.
Stretegic Projec Desaiption Project Leader Status Options Progress Update

Action Plan: Analyze detathat has been gathered from a high level to identify opportunities for improvement and audit target sudiences.

Assessthe Collzge’s and departrrental current marksting, communization and recruiting =forts. Beth Kelly All
collzctively and individually. Assess the Collzge’s currert targst audisncss against rew/potantial

audiences. Assess the topics that we are marksting and/or communicating — e, cost, anline lzarning,

hyflex, personalization, caring. Review processes used to gather information for reaching the targst Meeting progress target

audisnass,

Progress Update:

* Through this effort, we have identified gaps in communicatingwith dual credit students, gaps in audiences such as GED araduates, the minimal rsturn on investmant for the DOC outreach
efforts, and the opportunity to review all email content.

* We video-captured the procsss of filing out the Laker Profile and filing an intent to enrall. We used the results of cur investigation into filling cut a Laker Profile and submitting an Intent to Enral
to influencs improvements to the Laker Profile and to the Dual Credit Intent. We have also used this information to guide the creation of the new website - to help people clearly see the action
that needs to be taken on the website and to com municate the value of Lake Land.

* W have improved the flow of communication to th ose who Request More Information.

* We have started analyzing the programs that readmit students go into to determine if thers ars any trends that we can use in marketing.

* We also identified in analyzing the data that Laker Visit Day and Campus visits have a hiah rate of conversion to applicants and ars thus increasing the promation of visit opportunities,

* We have added communication pieces to Dual Credit students and to the No Collegs aroup.

# For the first time in years, we will be mailing a printed schedule to everyone in the district. We have also created a website landing page for someone to requast a printed schadule and/or to
mest with an Academic Counselor. We have also created thum bnails for the POF schedules an the web page. We will monitor clicks and web traffic to these two sites to ses if these formats are
helpful or ussd by potential students and! or the public.

We added videos to each Area of Study to help people se= the different majors in those arsas.

Marketing began working with Admissions to identify mail piec=s and ads that are sent to HS students to create best practics touch points that

We have more work to do in creating new communication plans for potential audiencss and in analyzing data.

We have identified an action item as creating calendy appointments for Campus Visits an the web page.

We continue to monitor the printed schadule initiative and will maks a determination on the futurs following the next academic y=ar.

We are using data from the Enrollment Intiatives Team to deliver digital ads to students who have applied but not enrclled, stopped out, and not entered college immediately following high
school graduation.

12



GPSEM Plan 2023-2027 - Projects

Objective 2: Establish a collaborative framework/communication plan for stakeholders to participate in recruitment and marketing efforts.

Strategic Projed Description Project Leader Status Options Progress Update

Action Plan: Develop resources that faculty and staff can use to meet them where they are in the scope of marketing and reaching out to the community about
their programs and services.

Ernpowsar ermploysss with the knowledaz and resouress mnesded to bz sxesllent ambassadors for Laks Kelly Al

Land College. Empowsr alurmni, board members and professional advisory board membsrs with this
same knowledgs. Meeting progress target

Progress Up date:

1. Hosted the Keynotes Presentation for the 3024 Fall Staff Developrment in partnership with the Enrellment Initiatives Team The purposs of this was to help employsss feel comfortakle
when sorreorne asks tham a Lake Land question in their cormmunity. The attendance was great and the activity was very engaging. The fesdback was very positive and the session was
scorsd with all 4.0s and 5.0s.

We continue to use the Dutreach I:|11a|'|<ertinv.:|:l Toolkit with Co”ege Fan:l.||t}' and Staff with excsllent results.

3. Wz ars building relationships and sutcormes inthis arza with ssveral faculty werking with the MPR and REM offi czs to build cutrzach plans and marksting matsrials. Seme sxamples
include Criminal Justice, Madical Assistart, the Humanities Division, Sodalogy and Art.

Objective 4: Establish, mplement and assess strategies to increase the enrollment of the following specific target demographics: adult students,

career/technical education students and first year students
Strategic Projed Description Projec Leader Status Options Progress Update

Action Plan: |dentify the target populations and develop personas for each.

ld=rtify targst audiznces. ldentify charactsristios and messaging for target audizncss. Davelop Kelly All==

communicatien and rmarksting tacics.

Project placed on hold

Frogress Update:

1. We have developed a Communication/Cutrsach planfor GED students. Qur goal is to pilst this plan in the Spring 2025 sermester, resvaluate and then detzrrine how to move fram
pilot to operational for Fall 2025,

2. Threugh the wark of the Enrallment Inttiatives Team we have developad a Spring 2025 Marksting, Recruitrient and Retention Plan with activities across Counseling Services,
Recruitrment and Enrallment Management and Marksting and Public Relations.

3. We developed a robust plan to communicate with GED students/graduates. Due to limited staffing, this planis anhald.

13



GPSEM Plan 2023-2027 - Projects

Focus Area 3: Onboarding Experience
A. Operationalize a structured onboarding process to improve the student experience

Objective 1: Use value stream mapping to audit the onboarding process for speafic student groups (ex: incoming high school students, first time students,
readmitted students and transfer students).

Strategic Projec Description Project Leader Status Opticns Progress Update

Action Plan: Define the timeline of the enboarding experience and develop 8 communication flow outlining this experience for all student groups to assist us with
identification of pain points and gaps in our onbearding process.

_|inc_| Experien: ill et with ez mtatives Heather Mahren
e, fimancial aid, dual arsdit, foundation, and counssling to fl

[: I'H—:'I'—:"I'lt [ER

sulations of studsnts. As a result the

Achieved - strategy
development complete

hoarding sxperiens bagins when a prospsaive studsnt dermenstrates intzrest in Lake Land Collzgz whan beginning a

of enboarding was defined:
riznce 2nds encz a student is retained at the 10th day of their first semester. At this p

Progress Update: 1.
Laksr Prefile.

completion) begins.

b

it in time, focus arza # 4 - RPC (retention, persistznas and

mmunication piecss including emaill campaigns, stters, text campaians, flysrs and other

ransfer, degree/ sificate sesking, special admissions, dual aredit students and

-:I—:'E_I res, |'—:-a-:| s

arformanas was identifizd as the prime seftwars te flowchart the anboarding sxperizncs for & studert groups.

zsses kick off for students whizh includes te chnal

rarnuanisation flow within2ach chart «

harting to the & groups utilizing Visic Performance was completed. auments what is communicated, frem which department t is

aftenit is cormmunicat=d

cormnmunicatzd, when it is communicated and hoy

Vz alse identfizd when p gy acczss, financial aid

=ssing and other staff proczsses that ars key to enbearding students.

14



GPSEM Plan 2023-2027 - Projects

Objective 22 Analyze results of onboarding audit to identify gaps in effectiveness for all student categories and develop interventions to streamline the
onboarding experience.

Strategic Projed Description Project Leader Status Options Progress Updsts

Action Plan: |dentify painpontsfor new students enboarding to Lake Land College by analyzing the communication flowcharts developed for each student
population enrolling {(new, readmit, transfer, special admissions, dual credit, non-degree).

1. Determine painpoints for studs rts w
2. ldertify cormmunization gapsfromt
far all student populations.

hen cormpleting the Laksr Profile and Intert to Enrcll. Hezather Mohren

e point of completing the Laker Profilz to Courss rzgistration

Meeting progress target

3. Determine how we can personalize our cormmunications with students whilke anboarding studerts.

Progress Update:

1. Partnersd with workfores development and added Chris Strohlto the Onbeoarding Task Fores, ESL and GED populations continue to rise and are an important student group to encourage
and onboard to college credit coursewaork once students are ready to transition.

2. Continued work with 155 to utilize the new student Hub (Pathify] for student electronic checklists as students onboard. Met with 155 to determine how new students will be coded with specific
rokes so they see the correct onboarding tasks per student group [degres/certificate seeking students vs non-degree students, forexample). Pathify is s=t to be implementedin Spring, 2025,
We will continue working with 155 to ensure the electronic checkhists work for students. Welcome chacklists were dentified as the appropriate checklists for students to see in an electronic
format to ensure the information students receive when onbearding is consistent,

Pathify was succssfully implemented as the new Laker Hub in Spring 2025, as planned. As a next step, mestings are scheduled for Summer 2025 to explors the integration of Mew Student
COrientation aco=ss and communications dirsctly into a student’s personalized Laksr Hub. This transition aim s to eliminate the need for students to manually entera URL in a browser, stream lining
acoess to orientation materials and improving the student experience.

Additionally, efforts will continue throughout the summer to design and implement student-specific tasks and user-friendly electronic chacklists within the new Laker Hub. Thess tools will support
key anboarding steps talored to different student populations, helping to ensure a smoother, more guided transition for students as they complete the onboarding process.

3 Improved Mew Student Onentation communication with students during the Summer and Fall 2024 semesters, utilizing Mavigate for automated texting and enrcllment campaigns, These
efforts resulted in a 20% increase in Mew Student O rientation attendance for Summer and Fall 2024 term s,

4. Determined there is a need for additional communication with students while onbearding, espedally betwesn the time of application and registration. The enrcllment initiatives team pulled
datathat highlight=d the month students applied and the percentage of students who actually registered for courses.

5. Counseling Serviczs and Admissions and Records partnered to pulllists of students who were not registered and were readmittin gftransferring to the College. Counseling Services utilized
Mavigate to build a text nrollment cam paian, offering to arrange an individualize d appointment with a counselor. 25% of readmit/transfer students within the campaign registered for courses
for the Fall 2024 semester.

6. Expanded Orientation Options through Counssling Servicss

In respon s to feedback from both prospective students and staff, Counszling Services identified the need to offer a fully in-person arientation format, As of May 2025, students now have the
option to choose betwesn two orentation formats:

*# Hybrid Orientation: Includes an anline component followed by a one-on-one counseling appointmant, which can be conducted in person, by phone, orvia Zoom.

# Fully In-Person Orientation: All orentation content 1s delverad in parson, followed by an indwiduahzzd, in-person counssling appointment.

This expanded approach allows students to select the format that best fits their kaming style and scheduling nesds. Counseling Services will be collecting data and fesdback from participants in
bath formats to assess effectivensss and identify futurs im provements.

15



GPSEM Plan 2023-2027 - Projects

Objective 3: Establish a collaborative framework/communication plan for students and staff to adopt the improved onbeoarding process.
Strategic Projed Description Project Leader Status Options Progress Updats

Action Plan: Through detailed flowcharting, data gathering, and identification of pain peints in the current onboarding process, the task force has recognized a
critical need for a comprehensive case management student support system. This system would serve prospective students, applicants, and newly registered
students through the critical first 10 days of each semester — an early window when student support is most impaciful.

Achieved - strategy
development complete

Progress Update: To address this, the 1|3-:-a|'-:|i|'u:_| Task Farce recommends that the institution’s new strategic |:-|an prioritize the implementation of a case management approach within

student s=rvices. S|:-—'-_|fi-:a||}'_ -:|LII'iI‘|l:_| the 20252028 acadermic year, the folleo 1ing would be recoammendead:

+ Adapting and training users on dedicatzd case managerment softwars

* ldertification of case management bast |
* Case management p

i=s armeng departmental lzaders
|—"|:-a|‘tl11—:'|‘|ta| units

=ss I'I'I-EI':-':-iITE_l 4

# |dentification of studert services staff to de |:—:'|'s-:-|1a|iz—:'-:|_ =fficient, and ractive support l.rti|izinc_| the new cass managsment apj ch t|1|'-:-l.|c_||1-:-ut the —:'a|'|}' stages of the student
= rsnce.
Irrplermentation of a cass management appreach will assist with the fellowing:

ing matriculation ratzs from prospective student, to applicant, to registered studsnt

= Ensuring studerts are connscs:
whil= t|'|—:v_~,.' wait to register

ith the right statf and resources at the right tims, 2spedally since data indicates studerts whoe apply =arlier need consistert personalized touchpoints

|

* | e

=asing student satisfaction and =ngagement -:|L||'inc_| -:-|'||3-:-a|'-:|i|'|c_|
cirg stuclert attrition -:|LII'iI‘|l:_| the first 10 -:|a}'s of registration

rtifying cormmen studsnt reeds during the erboarding p

artmental coordination and respensiveness
* Addressing the unique ne=sds of adult learners entering compstengy-hassd prograns
* Supporting students enraolled inworkfor s -:|—:-v—:'|-:-|:-n‘ent_ ESL, GED and other nortraditional programs asth—:-:,' transtionto -:-:-||—:-c_|—:' cradit coursswork
This appreach aligns withthe institution’s commitment to student sucezss and supperts Lake Land Collzge’s new strategic direction of streamlining snrollmert proczssss and technalogy
and facilitating acezss to comprehensive support services,
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GPSEM Plan 2023-2027 - Projects

Focus Area 4: Retention, Persistence and Completion

A. Fully integrate EAB Navigate functionalities using a tiered approach to strengthen retention, persistence and completion efforts.

Objective 1: Identify EAB Navigate functionality for implementation to support retention, persistence, and completion
Strategic Project Description Project Leader Status Options Prograss Update

Action Plan: Identify EAB Navigate functionality areas that affect RPC

Fellowing EAR Mavigats implementation guidslines, key departrents will d=fine their RPC =fforts and Jznniter Melten

Achieved - strategy

identify functionality that will assist them te achisve current RPC geals.
development complete

Progress Update: A toclte identify RPC goals, RPC sfferts, and suppertive EAB functionality was introducsd at the March 19, 2024 S5LT me=ting. And all identified departments have

fully implementzd Navigatz and all student/faculty and staff ars using Mavigat=.

Objective 22 Develop identified EAB Navigate functionalities.

Strategic Projec Desciption Project Leader Status Options Pregress Update

Action Plan: Accomplish Phases | & |l of the EAB Navigate Implementation Project Plan

Jarnifer Melton

Build and leverage specfic EAR Navigats slements to maximize consistent and impactful wtilization by
constituencies according to the phassd rolkout guidance provided by EAB. Make adjustments aver
Achieved - strategy

time to continually improve sffecivens ss of 2ngagement with the product.
development complete

Progress Update:  All campus service departments have besnirtroduczd to Navigatz's funaticnality and have adeoptad it at various lavels accarding to the attached Adoption Grid

Adrinistrative guidancs regarding sxpectzd use for various offices will encourage fuller adeption cver time.

Studerts ars utilizing Mavigate for irformation, cormmunication, and registration. As campus offices participate in fuller adoption, studert wtilization is sxpected to inasass.
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GPSEM Plan 2023-2027 - Projects

Objective 3: Build and leverage speafic EAB Navigate elements to maximize consistent and impactful utilization by constituencies according to the phased
roll-out guidance provided by EAB. Make adjustments over time to continually improve effectiveness of engagement with the product.

Strategic Projed Description Project Leader Status Options Progress Updsta

Action Plan: Implement EAB’s Communication Strategy Toolkit across campus.

ill be defime |3}' the EAR Mavigats i|11|:-|—:-|119|1tat' A fall ing their Jernfzr Malta
ides a Cormrmunication Stratzogy Toolkit to ensurs that the sntire

| c_|L|i-:|—:~|in—:-s. EAB pro

Meeting progress target

campus community is —:-nc_|ac_|—:'-:| in Mavigats and has avoiee inthe sharsd stratsgy.

Frogress |.||:--:|at—:':
I. During the Spring of 2025, thres rounds of progress reperts wers
the student s=rvicz units whe uss the p rt dlata (TRIQ, Athletics/LY Judging, and A
studerts at risk of attrition =arlier.

Z.In Spring 2024, the previous Mavigate AF adrin dew

one instzad of just a midterm round. Whils we're still lzarning how to improve the responss rate, the fesdbadk from
mmadations) was that the mors fraquant requests wers helpful intzrms of idertifying

cgress

farall

drrin, a

kitithat |1i-:_||'||ic_||1t5 retertion =fforts. This calendar was develop
student ssrvices units. Sorme of thess sforts inthe calendar have but thers ars still ma . Afterthe retirerment of the initial Navigate Ap
new one has been anboarded at the and of Spring 2024 into Surmmer 2024, The q zal isto revist the calendar and |:—:-c_||n i|11|:-l—:'|11£-|1tinc_| the new retention initiatives idertified |:-:,' =ach

=d to asths

-:-?II—:"IT:l ar |:a|S o I'—:“'F—:'I'

| a differentiats:

= initiatives to

student services unit.
3. In Fall 2024, the calzndar was revisited for i|11|:-|—:-|119|1tati-:-n in Spring 2025 The c_|-:-a| iz farths Mavigats Ap Aclmin to mest with studsnt ssrvices -:|—:-|:-a|'tn'.—:-|1t leaders to

st A e or k ing

onthis initiat ve.
4. Mavigate Ap Admin continues to work towards i|11|:-l—:'n‘entinc_| rewe care units and stl'—:'nc_|t|1—:-ninc_| the f=atures |:-—:-inc_| used |:}' sxisting cars units.
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e 4: Establish an assessment plan for evaluating student success outcomes using EAB Navigate

Strategic Project Description Projec Leader Stetus Options Prograss Update

Action Plan: Define Meatrix analytics that need to be monitored to ensure student success

Diefine the outcomes |'—:n:|l.|i|'—'-'| to monitor the success of the students sturing trends that |1—:-||:- Jennfer Melto

identify at risk studerts in advanes. Ensurs that thess students ars baing placsd inthe retention alert

il be definzd by the EAB

systemearly in their time at the |

Mavigats implerment aticn follewing their recommended guidelines. Project placed on hold

ress Update: In the spring of 2025, the team has besn actively working through the challenges that have arisen when 2nsuring the validity of the data inside the historical and
art in July 2025 the tzamis stil

tive analytics oo rent of the Mavigate scftwars. As of the time of thisr king with Mavigats on some issuss.




TERMINOLOGY

A common community college model in which institutions provide many disconnected, disjointed
services, programs, and activities; it is often up to each student to navigate the complexities of the
college experience

Students grouped together by meta-Major or similar group for data collection, analysis, and big -picture
decision-making about pathways development. Students will have at least one statistical factor in
common.

The first or lowest-level college-level course students must take and successfully complete in order to
progress along his or her academic pathway.

An institution-wide approach to student success based on intentionally designed, clear, coherent, and
structured educational experiences, informed by available evidence, that guide each student effectively
and efficiently from his/her point of entry through to the attainment of high-quality postsecondary
credentials and careers with value in the labor market. Guided Pathways is an umbrella term used to
describe highly structured student experiences that guide them on the pathway to completion.

A set of metrics designed to measure students’ progress through milestones on his or her pathway.
Specifically used to monitor the effects of institutional interventions.

A set of metrics designed to measure students’ progress through milestones on his or her pathway.
Specifically used to monitor the effects of institutional interventions.

Measurable educational achievements that denote essential degree-advancing courses such as
completing a college-level math course or a number of units within a defined period of time. May
prompt a “nudge.”

Actions that guide decision making while preserving freedom of choice.

20



The process of helping students move from application to first-day attendance by simplifying
admissions, financial aid, orientation, and registration.

A descriptive and easy-to-use plan detailing the scope and sequence of courses required to complete a
credential efficiently and transition to baccalaureate degree programs or the labor market. Includes the
route a student takes to connect with, enter, progress through, and complete his/her program of study,
as well as the skills they need to acquire for the labor market they will enter after their certificate or
associate or baccalaureate degree.

A set of courses and related activities that lead to an attainment of educational objectives such as a
certificate or an associate’s degree; often referred to as a major of study.

The integration of developmental education as a part of helping students successfully complete the
critical introductory college-level courses in their initial field of interest. It may consist of co-requisite
coursework designed to scaffold students’ success in critical college-level courses. Aligns math and other
foundational skills coursework with a student’s program of study and integrates and contextualizes
instruction to build academic and non-academic foundation skills throughout the college-level
curriculum, particularly in program gateway courses.

A term-by-term individualized plan of courses a student should take based on his/her placement levels,
full-time/part-time status, summer term plans, and pathway selection. The SEP should guide students
through registration. Deviation from the SEP may adversely impact a student’s financial aid and lead to
excess unit accumulation.

Streamlined programs of study featuring clear choices, limited electives, and targeted coursework
relevant to a career roadmap or credentials required for transfer.

Certificate or degree programs that offer off-ramps and on-ramps for students who need to move
between higher education and the workforce. In stackable credentials pathways, students’ earned
credits count toward the next certificate or degree.
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Guided Pathways Strategic Enrollment Management Team

Chair: Associate Dean of Recruitment and Enroliment Management: Pam Hartke
Team Assistant: Administrative Assistant for Enroliment & Student Success: Nicole Ethridge

Members:

Dean of Enrollment and Student Success: Jamie Corda Hadjaoui
Dean of Workforce Solutions & Community Education: Chris Strohl
Director of Marketing and Public Relations: Kelly Allee

Director of Data Analytics: Lisa Cole

Director of Dual Credit: Tessa Wiles

Chair of Counseling and Student Conduct: Heather Nohren

Director of Financial Aid and Veteran Services: Jennifer Hedges
Coordinator of Student Communication & Initiatives: Peighton Hinote
Chief Information Officer: David Stewart

Director of Enterprise Applications: Tony Sharp

Dean of Academic Operations: Emily Ramage

Director of Student Life: Lisa Shumard-Shelton

Agriculture Business Faculty Instructor: Ryan Wildman

Counselor Student Accommodations, Mental Health Initiatives: Ellie Haskett
Academic Counselor: Jennifer Melton

Academic Counselor: Kellie Niemerg

Co-Sponsors:
Vice President for Student Services: TBD
Vice President for Academic Services: Ikemefuna Nwosu
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Lake Land College 2023-2027 Guided Pathways SEM Planning
Working Groups by Focus Areas

Focus Area 1: Guided Pathways Implementation

Leader: Pam Hartke

Members: Jamie Corda Hadjaoui
Emily Ramage
Ryan Wildman
Nicole Ethridge

Focus Area 3: Onboarding Experience

Leader: Heather Nohren

Members: Jennifer Hedges
Kellie Niemerg
David Stewart
Tessa Wiles

Focus Area 2: Recruitment and Marketing

Leader: Kelly Allee

Members: Peighton Hinote
Ike Nwosu
Chris Strohl
Vacant

Focus Area 4: Retention, Persistence,
and Completion

Leader: Jennifer Melton

Members: Ellie Haskett
Lisa Cole
Tony Sharp
Lisa Shumard-Shelton
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