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We are pleased to present the third Guided Pathways Bi-Annual Report for the FY 
2023 2027 planning cycle to the Board of Trustees and the College community. 

implementing Guided Pathways initiatives over the past year. Guided Pathways is a 
student-centered, systemic approach to higher education designed to increase student 
success and streamline the academic journey from enrollment to completion. 

The framework is built upon four foundational pillars: 

1. Clarify the Path: Guided Pathways establishes clearly structured academic and 
career pathways that outline the courses, milestones, and experiences students 
need to reach their goals. These defined roadmaps help students make 
informed decisions, improving persistence and completion rates. 

2. Enter the Path: Recognizing the varied challenges students face, Guided 
Pathways ensures robust support services that address academic, financial, and 
personal needs. Students receive individualized education plans, register for 
appropriate coursework early, and are introduced to their field of interest within 
the first year. This structured start helps them understand how their academic 
plans align with their career, transfer, and personal goals, while reducing 
confusion and eliminating unnecessary steps. 

3. Stay on the Path: Through proactive advising, career exploration, and guided 
academic planning, students are equipped to make informed decisions and stay 
aligned with their goals. Timely, relevant information supports consistent 
progress and long-term success. 

4. Ensure Learning: Guided Pathways involves continuous assessment and 
improvement. By analyzing student outcomes and institutional effectiveness, we 
identify areas for enhancement and implement data-driven strategies to improve 
learning and success. 

The Guided Pathways Strategic Enrollment Management (GPSEM) Team, consisting 
of four working groups, has been meeting frequently over the past three years. Their 

 

1. Guided Pathways Implementation 
2. Recruiting and Marketing 
3. Onboarding Experience 
4. Retention, Persistence, and Completion 

Update from the Guided Pathways Strategic 
Enrollment Management Lead: 
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This report outlines progress on GPSEM projects and the broader implementation of 
the Guided Pathways framework. It highlights key achievements, challenges 
encountered, and strategies for continued advancement. Drawing from institutional 
data and stakeholder input, the report provides an objective assessment of impact and 
areas for further development. 

As part of our commitment to transparency and accountability, we report on the status 
of 15 identified projects scheduled throughout the five-year planning cycle. Seven 
projects are currently on track, five have been completed, and the remaining are either 
on hold or scheduled to begin later in the cycle. 

The landscape of higher education is evolving as we speak.  In June of 2025, after ten 
years of research, the Community College Research Center (CCRC) has taken a new 

on to improve student 
outcomes: 

1. Strengthening program career and baccalaureate transfer outcomes 
2. Teaching students to be versatile learners 
3. Strengthening recruitment and onboarding 
4. Ensuring students complete in as little time and at as low a cost as possible 
5. Building on-ramps to high-opportunity postsecondary pathways from high 

school 

This Bi-Annual Report serves as both a reflection of our progress and a guide for 
continued efforts toward enhancing student success and completion rates by 
creating a more structured and supportive educational experience. 

 

  

Pam Hartke 
Associate Dean of Recruitment and Enrollment Management 
 
 
 
 



 
 



 
 

 
 
 
 

The Enrollment Initiative Team was established to develop and implement strategies 
aimed at improving enrollment and registration outcomes. These initiatives play a key 
role in supporting the goals of our Guided Pathways and Strategic Enrollment 
Management (GPSEM) Team, which focuses on creating clear, streamlined pathways
including onboarding and registration for both prospective and current students. 
 

Summer 2025 Enrollment Recap  
Thanks to the collaborative efforts across campus, Summer 2025 enrollment saw 
meaningful growth in nearly every key category: 

• Headcount increased by 1.8% (1,456 students, up from 1,430 in 2024) 

• FTE increased by 2.8%, totaling 532.1 

• Applicants Enrolled or Matriculation Rate hit 40.82% 

• Credit hours increased to 7,982 

• Dual credit student headcount grew by 23.7% 

• Non-degree enrollment increased 5.3% 
 
The progress made was due to the collaborative effort from every team and 

fully reach our targets of a 5% increase in FTE and Head Count or achieve 55% 

forward. 
 
Fall 2025 Enrollment Goals & Progress 
Looking ahead to the Fall 2025 semester, we continue to aim for a 5% increase in 
Headcount, 5% increase in FTE, and a 55% Applicant Enrollment (Matriculation) rate 
for the Fall term. As of this report, we have a solid start towards reaching these goals, 
and with continued efforts, we are confident we can reach and exceed our targets. 
 

 

The Enrolment Initiative Team: 

Associate Dean of Recruitment and Enrollment Management, Pam Hartke 
Chair of Counseling & Student Conduct, Heather Nohren 
Director of Marketing and Public Relations, Kelly Allee 
Director of Data Analytics, Lisa Cole 
Dean of Enrollment and Student Success, Jamie Corda Hadjaoui 

Enrollment Initiative Team- Update 
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TERMINOLOGY 

CAFETERIA MODEL 

A common community college model in which institutions provide many disconnected, disjointed 

services, programs, and activities; it is often up to each student to navigate the complexities of the 

college experience 

COHORT 

Students grouped together by meta-Major or similar group for data collection, analysis, and big -picture 

decision-making about pathways development. Students will have at least one statistical factor in 

common.   

GATEKEEPER COURSES 
The first or lowest-level college-level course students must take and successfully complete in order to 

progress along his or her academic pathway. 

GUIDED PATHWAYS MODEL 

An institution-wide approach to student success based on intentionally designed, clear, coherent, and 

structured educational experiences, informed by available evidence, that guide each student effectively 

and efficiently from his/her point of entry through to the attainment of high-quality postsecondary 

credentials and careers with value in the labor market. Guided Pathways is an umbrella term used to 

describe highly structured student experiences that guide them on the pathway to completion. 

KEY PERFORMANCE (KPIs) 
A set of metrics designed to measure students’ progress through milestones on his or her pathway.  

Specifically used to monitor the effects of institutional interventions. 

META-MAJOR 
A set of metrics designed to measure students’ progress through milestones on his or her pathway.  

Specifically used to monitor the effects of institutional interventions. 

MILESTONE 

MARKERS/COURSES 

Measurable educational achievements that denote essential degree-advancing courses such as 

completing a college-level math course or a number of units within a defined period of time. May 

prompt a “nudge.” 

NUDGES Actions that guide decision making while preserving freedom of choice. 
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ONBOARDING 
The process of helping students move from application to first-day attendance by simplifying 

admissions, financial aid, orientation, and registration. 

PATHWAY/ROAD MAP 

A descriptive and easy-to-use plan detailing the scope and sequence of courses required to complete a 

credential efficiently and transition to baccalaureate degree programs or the labor market.  Includes the 

route a student takes to connect with, enter, progress through, and complete his/her program of study, 

as well as the skills they need to acquire for the labor market they will enter after their certificate or 

associate or baccalaureate degree. 

PROGRAM 
A set of courses and related activities that lead to an attainment of educational objectives such as a 

certificate or an associate’s degree; often referred to as a major of study.  

ON-RAMP 

The integration of developmental education as a part of helping students successfully complete the 

critical introductory college-level courses in their initial field of interest.  It may consist of co-requisite 

coursework designed to scaffold students’ success in critical college-level courses.  Aligns math and other 

foundational skills coursework with a student’s program of study and integrates and contextualizes 

instruction to build academic and non-academic foundation skills throughout the college-level 

curriculum, particularly in program gateway courses. 

STUDENT EDUCATIONAL 

PLAN(SEP) 

A term-by-term individualized plan of courses a student should take based on his/her placement levels, 

full-time/part-time status, summer term plans, and pathway selection.  The SEP should guide students 

through registration.  Deviation from the SEP may adversely impact a student’s financial aid and lead to 

excess unit accumulation. 

STRUCTURED PROGRAMS 
Streamlined programs of study featuring clear choices, limited electives, and targeted coursework 

relevant to a career roadmap or credentials required for transfer. 

STACKABLE CREDENTIALS 

Certificate or degree programs that offer off-ramps and on-ramps for students who need to move 

between higher education and the workforce. In stackable credentials pathways, students’ earned 

credits count toward the next certificate or degree. 
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Guided Pathways Strategic Enrollment Management Team  

 

Chair: Associate Dean of Recruitment and Enrollment Management: Pam Hartke  
Team Assistant: Administrative Assistant for Enrollment & Student Success: Nicole Ethridge 
  
Members:  
Dean of Enrollment and Student Success: Jamie Corda Hadjaoui  
Dean of Workforce Solutions & Community Education: Chris Strohl  
Director of Marketing and Public Relations: Kelly Allee  
Director of Data Analytics: Lisa Cole  
Director of Dual Credit: Tessa Wiles 
Chair of Counseling and Student Conduct: Heather Nohren 
Director of Financial Aid and Veteran Services: Jennifer Hedges  
Coordinator of Student Communication & Initiatives: Peighton Hinote 
Chief Information Officer: David Stewart 
Director of Enterprise Applications: Tony Sharp 
Dean of Academic Operations: Emily Ramage 
Director of Student Life: Lisa Shumard-Shelton 
Agriculture Business Faculty Instructor: Ryan Wildman 
Counselor Student Accommodations, Mental Health Initiatives: Ellie Haskett 
Academic Counselor: Jennifer Melton 
Academic Counselor: Kellie Niemerg 
 

Co-Sponsors:               
Vice President for Student Services: TBD 
Vice President for Academic Services: Ikemefuna Nwosu 



23 
 

 


